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1/2d. is what it costs for a five-line advertisement in the 
DAILY MAIL to reach 100,000 people— or simply, 
full coverage for Classified Advertising in the ‘‘ Mail” is 
15/- per line and almost 6; million people throughout 
Britain will see it. 
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The first month of Spring and the first Spring 
Cleaning month and time to brighten and 
freshen up your factory and offices. This 
year call in the specialists to clean and re- 
decorate all exterior and interior surfaces of 
every description. 

These cleaning services are available— 


@ Degreasing of floor surfaces. 

@ Cleaning of inaccessible ledges 

@ Wall surfaces and distemper work 

@ Woodwork, exterior stone work. 

@ Glass roofs and windows 

@ Wall paper and ceilings 

@ Floor sanding. 

@ Carpets and daily office cleaning 

AND ALL PAINTING AND 

REDECORATING 

Banish grime and soot in factory and work- 

shop, industrial canteens and offices Let 

light into your premises by obtaining an 

immediate quote from 

STRAND CLEANING SERVICES 

2 Shelton Street, London, W.C.2 

Telephone: TEMPLE BAR 1361 











‘Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 


in every Trade 
* DIGNIFIES 
OLE. tHE JOB 


H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
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POINT-COUNTER-POINT 


PERSONNEI 
4n 1PM 


fo we 


Poticy For THE SMALL FIRM David Judge 
hroadsheet urges every small firm 


rk out @ clearly defined personnel policy 


SAFETY 


Case } 


TEAMWORK REDUCES ACCIDENTS Staff Writer 


tory of a Midlands factory which has 
j 


introduced a novel way of teaching safety 


STATE Or THE UNIONS 


1 trade 


Insider 
unionist discusses recent events in the 


industrial disputes arena. First of a new feature 


UNIONS Face EDUCATIONAL DILEMMA 


The trade unions, maintains the writer, are losing 
the best 


John Wellens 


products of our educational system 


AMERICAN CANTEENS HAVE 

THE EDGE ON Ours Ada Paskind 
A U.S.A 
British 


journalist com pares American and 


inteens and tells why her own are better 


APPARATUS Or 


A guide to protective clothing and overalls. 


MODERN WELFARE Safety Officer 


Properties of natural and synthetic fibres. 


HOW 


A new concept of committee structure allows 
for a_ task 


To CiviLizE A COMMITTEE Discussion Leader 


leader and a social leader 


LEGAL Sipe Or AccipENTs AT Work 


1 harrister 


Briefcase 
what is meant by 


contributory negligence” in industrial accidents 
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A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic 
points, all of which the night-watchman 
must visit in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide 


a printed record of the time and regularity 9§ 
of the patrols in your building—all night LLEWELLIN 
every night—the only sure method of 


x , 
preventing loss by fire or burglary. Watchmen 
Write to-day for an estimate on your premises 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-089i & 2-0875 











Make the widest range of 
Industrial Floor Maintenance 
Equipment in the World 


also Floor Polishes, Floor Polish Combined Fleer 


Scrubbing and 
Vacuum Drying 


Applicators and Detergents 


Scrubbing / Gimec-Fraser Fuson Ltd 25/27 CRAY AVENUE - ORPINGTON - KENT 


Telephone: Orpington 26731 





repens send illustrated literature in respect of one or more of the Groups ticked 
clow:— 

0D Floor Scrubbing Machines O Floor Polishes 

0 Floor Polishing Machines 0 Polish Applicators 6B 

0 Vacuum Sweeping Machines O Detergents 

0 Carpet Shampooing Machines 
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The 16mm. projector 
that can play back 
FIVE SOUND TRACKS 


ive sound tracks?’’ youask. ‘‘What would / want with 
five sound tracks?’’. Well, just imagine: you are ina 
business where you find it pays to relay information by 
means of film and sound to various outlying districts or 
juntries. Time was when commentary and additional 
lialogue for sales/training films, etc. was permanent 
yuldn’t be erased, couldn’t be added to. Now with the 
G.B.-Bell and Howell ‘640° you can re-record, add music, 
ice, anything you like—and when you've finished, 





Price complete with 12” 
speaker and microphone 


£348 rub it all out and start again. Imagine the advantages 


fa machine like that for different dialects and lan- 
guages! Imagine the possibilities it could have for your 
business! 


The revolutionary 


FILMOSOUND ‘640’ 
B-Ball § Howe 


16mm. Magnetic/Optical 
Sound projector 


(Transformer extra) 


Consider these revolutionary features: 


(i) It can be matched to | ratio or wide screen. 

halls of varying sizes and | (2) With films that have 
acoustical qualities — for | been magnetically half- 
the following reasons: striped, you can record any 
part of an existing optical 


THE FIVE TRACKS 
OF THE ‘640' 


These are only a few of th mportant feat 


INDUSTRIAL DEPARTMENT 


(a) Al7 watt printed circuit 
amplifier gives exceptional 
power completely devoid of 
induction hum and distor- 
tion. 
b) It has separate optical 
magnetic volume and high- 
lelity bass and treble 
yntrols. 

) A 750 watt lamp allows 
projection in large halls 
Coupled with the unique 
G.B.-Bell and Howell vari- 
ible aperture plate this 
rives a uniformly brilliant 
picture in standard 16mm. 


3 Half 


sound track directly on to 
the magnetic track. Separ- 
ate ‘mike’ and disc inputs 
allow music and voice to be 
mixed and recorded in any 
combination. 

(3) It has two interchange- 
able magnetic heads (one 
for ‘full’ and half stripe 
tracks—the other for edge 
stripe). 

(4) Youcan play back mag- 
netic and optical sound 
independently or simultan- 
eously 


: 





4 Half S Edge 


optical, half optical, half stripe on 


magnetic 


magnetic double 
with edge sprocket 
stripe film 


RANK PRECISION INDUSTRIES LIMITED 


CINE AND PHOTOGRAPHIC DIVISION, 
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Many a ‘lost time’ accident could be 
avoided with the aid of Prestoband — 
which is a pure surgical cotton gauze 
bandage, specially treated to make it 
adhere to itself. No knots or pins are 
needed in applying Prestoband. It takes 
no time to apply and assists and speeds up 
the healing of minor injuries. Moreover, 
Prestoband is very easy to remove ...no 
pulling and tugging, no painful clinging 
to skin or hair. It comes off cleanly, 
kindly — and leaves no mark. No first aid 
box is complete without Prestoband. For 
bulk users the Prestoband ‘ Hospital’ 
Pack saves about 40% on costs. 12-yard 
rolls, in three widths: §”, 1” and 2”. 
From your usual supplier or from the 
manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston 
Priory 83293. Samples sent on request. 


3 R ES I @ ] BA N D THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 








The lady says 


“it gets me off my knees” 


Factory scrubbing and polishing is hard enough as it is without getting sore knees and 
tired backs or wrestling with a heavy machine. Using this latest Truvox Industrial Floor 
Scrubber not only gets the floor really clean a// over in less than half the time but 
without any effort too !—doesn’t need two hands to control it—it’s just like taking a stroll 
in the park and just as pleasant. But that’s what you expect from a TRUVOX machine 


it’s designed to do a job and do it—it does! 


Floor cleaning and maintenance with Truvox equipment puts pride in 
your premises. 


Free Advisory and in situ Service 
facilities throughout Great Britain. 
SCRUBBER 
POLISHER () 0 


ALL BRITISH 
FLOOR MAINTENANCE EQUIPMENT 


Also include—Truvox Industrial Vacuum Cleaner 
Truvox Suction Dryer 
Truvox Industrial Polisher/Sweeper 
JUNO Floor Treatment Machine 


SUCTION DRYER 





TRUVOX LIMITED, I5 Lyon Road, Harrow, Middx. Telephone: Harrow 9282 
TX29 
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Rockets and their propellents change from year to 
vear. Geon remains the toughest, lightest, most durable material 
used in the manufacture of protective clothing. 


an 1 The de H and Rocket Test Beds, all 


ear a suit of Geon PVC coated terylene. The suit 


exp | osive withstands attack by the high-test peroxide (90% H202) 
rocket propellent... weighs only 3lb...does not 
crack or split with repeated flexing. Because of its resistance 


. . 
situation to corrosive emicals, Geon PVC gives protective 


clothing— and its wearers—a better chance of a long working life. 


~ afe | y When danger abounds—remember: GEON for safety! 


For full inf tion about Geon PVC please write for Booklet No. ]8. 
handled! 


in 


clothing 


i 


f 


made 


with 


Geon PVC 


Special protective suit 


© 


British Geon Limited 


SALES AND TECHNICAL SERVICE 2 | NSHIRI OUSI PICCADILLY LO) N WI HYDE PARK 
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Cloakroom 
Fittings 


Harvey Fittings have been designed 
to meet the requirements of all 
modern cloakrooms. The double- 
sided island stack illustrated here is 
approx. 5’ 6" high and is constructed 
of tubular framework enclosing a 
wirework panel. The wooden seat is 
supported by an angle frame and tee 
bar legs, incorporating boot and 
shoe compartments approx. 12” wide 
x 9” high x 12” front to back. 


Fig. No. 2616: Also available single-sided for wall positions or base unit alone 
can be supplied together with hat and coat hooks for wall fixing. For complete 
range, please ask for List No. PMT 1009. 





G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S.E.7 Telephone: GREenwich 3232 (22 lines) 





) Zhis towel never gets wet 
5 New steam-heated HAND & FACE DRYER 


OUTSTANDING ADVANTAGES: 


High speed hygienic drying for hands, face, arms and _ hair 

® For instant heat and quicker drying @ Deals with 8 to 10 

persons per minute @ Slashes towel costs @ Prevents spread of 

skin infection @ Operates from factories’ own steam supply 
2 ® A self-contained unit—easy to install © Robustly 
 ) constructed for long trouble-free service 





SPIRAL TUBE 


== e Spiral Tube Air Towe] has been 
Clarnico Limited, London * Co-operative Whole- vwarded the Certificate of the Royal 
sale Society .td., Derby * Alfred Hughes & Sons *hoto t Institute of Public Health and Hygiene 
Led., Birmingham ° tiford Limited, London * Sanbra Phe niversal for Hygienic Merit. 
Limited, Birmingham * The Singer Manufacturing rinding Vheel : 
Co. Led., Clydebank * Stavely Iron & Chemical Compan te Patent Application No. 30090/56. 
Company Ltd., Chesterfield * The Universal ford 
Grinding Wheel Company Ltd., Stafford. 





"FURTHER PARTICULARS FROM AIR TOWEL DIVISION (DEPT. P.M.) 
THE SPIRAL TUBE COMPONENTS CO. LTD., OSMASTON PARK ROAD, DERBY.  Tel.: DERBY 48761 (3 lines) 
LONDON OFFICE: HONEYPOT LANE, STANMORE, MIDDLESEX. Tel.: EDGware 4658/9 
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BORAXO 


(BRAXO) 














BORAXO 


(BRAXO) 
cleans 
TY HANDS 


ly 


The dispenser is made of steel anc 


will stand up to years of use. 


seit... 
Free 


s coupon to | 
nformation 


Give Boraxo a trial in your works. Attac! 
your letter heading for a free sample and f 


Name of Executive..... 


LIMITED 
Victoria 9070 


* 


| BORAX CONSOLIDATED 


| Borax House Carlisle Place London SWI 


Licptreeninnianemen 
METH 


PERSONNEL MANAGEMENT & 


Satisfied users of Boraxo include:—W. & T. Avery Ltd 
British Timken Ltd J. B. Brooks & Co. Ltd - Glacier 
Metal Co. Ltd - Jaguar Cars Ltd - Marsh & Baxter Ltd. 
Rolls-Royce Ltd Scribbans-Kemp (Bakeries) Ltd 
South Eastern Gas Board Telegraph Condenser Co 
Ltd - Vickers-Armstrongs Ltd. 

T} sas 


7 
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1 100% - 4 ounce 
k NYLON TAFFETA 
OVERALL 


engined 4 “Never any bother with my chaps” 


front, rever collar, 

two pockets, buck- 

led stiffened belt 

Wine, Reseda, Rifle : “I’ve been a foreman here for fourteen 
Green, Saxe, Pink, e f : 

Turquoise, Navy, Me : years and I’ve learned that it’s the small 
White, Lemon, Lilac ¥ } 


things that are really important to the 
man on the bench. For instance, take 
those Harcraft paper towels we’ve installed 
—the management say they’ve cut costs 


and reduced absenteeism — but what’s 
SW 45S in. 


W 46in. 
WX 47 in. 
OS 48in. <q 

XOS 48 in. ; ( cf) I’m all for that sort of thing !” 


more to the point —the men like them. 


Harcraft —the paper towel system of industry 


Full details and trial without obligation 


ANGUS JOWETT & CO. LTD 


SKELTON INDUSTRIAL ESTATE 
SALTBURN-BY-THE-SEA, YORKS HARGRAFT LTD 


Telephone: Skelton 142 Established |9/ ESSEX ROAD, ACTON 


LONDON W.3 
Telephone: ACOrn 3311 
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Introducing the 


“EYECARE” 
PLASTIC GOGGLE 


This new multi-purpose plastic goggle with many attractive 
features in its design—features of safety and comfort will 
earn top marks for it from your employees 

® Snug-fit moulded frame in softest p.v.c. 

© £xtra impact resistance of -060-in. acetate lens. 

® Ventilation to suit the job. 

®@ Wide angle vision. 

© Comfortable fit over prescription spectacles. 

® Low cost. 
Illustrated is Type E.T.16 with .060-in. lens. Lens of .040 in 
are available for lighter duty. Ventilation is provided by 
generous perforations (as shown) or by baffle port ventilators 


with gauze screens to prevent the entry of dust; also supplied 
without ventilation. 


Sole Manufacturers: 


SAFETY PRODUCTS LTD. 


HOLMETHORPE AVENUE, REDHILL, Surrey 
"Phone Redhill 43045 





with BRABY machine guards 
in wire lattice or sheet metal 


Consult us for your 


. tT > ) 
special requirements ORS Gr RWS WHEE BANGE OF 


FREDERICK BRABY & COMPANY LIMITED B RABY 


LONDON WORKS, THAMES ROAD, CRAYFORD, KENT Telephone: Bexleyheath 7777 PRODUCTS 


nd at sdon, Li rl, Gla w, and Bristol 





to personnel manageresses 


A Guggeerw for furthering the 


comfort and well-being 
of female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 
the difficult days for female workers can adjustment. Write today for a special 
constitute an industrial problem. Comfort is quotation for a bulk order. You can have 
best maintained at these times with either confidence in recommending . . . 

Mene or Menex Sanitary Protection which ss scm 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 
back . . . Mene and Menex possess the 
qualities necessary for peace of mind and 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 
MANUFACTURERS OF ALL KINDS OF SURGICAL DRESSINGS 








ELECTRIC 


SANITARY INCINERATORS 


The answer to a personal problem for your staff 


The efficient and hygienic disposal of sanitary wear can be quite a problem 
for female staff—and residents too, perhaps. That is why managements with 
the more personal requirements of their staff in mind install G.E.C. Electric 


Sanitary Incinerators. 


x Easily operated with foot pedal. This opens hopper and automatically controls switching. 
% Solid rod heating element for long life; special clutch mechanism for economic operation. 


% Awarded the Certificate of the Royal Institute of Public Hygiene. 


% Fully guaranteed for twelve months. 


mn Write for fully descriptive 
Price £49 | 5 0 publication on the dependable 


G.E.C. Sanitary Incinerator. 


THE GENERAL ELECTRIC COMPANY LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2 
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avWea\ «% WORK WEAR 


STAND No. ji! 


Factory Equipment Exhibition 
Earls Court April 14-19th 

















Wigmore §6OVERALL SERVICE 


For most jobs in the works or factory Sketchley can supply coloured overalls 
(men’s and women’s) in a wide range of pleasing styles. Each wearer is individu- 
ally measured and Sketchley deliver clean garments weekly; repairs are done when 
necessary (including button replacements) and the garments are replaced when worn 
out. Here is an amenity which will improve the whole tone of your firm. Our repre- 
sentative will be pleased to explain the scheme fully. Please write for details to:— 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD, NOTTINGHAM. Tel. No.: NOTTINGHAM 75161 
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Members of the Royal Society 
for the Prevention of Accidents 


“EVERTRUSTY 


was ‘‘on top’’ in Safety 30 years ago. 


Come down to earth and ask yourself— 
“Can we afford not to provide our workers 
with EVERTRUSTY”—the finest in 
Protective Clothing and Industrial Gloves? 


ceive Wy y perp Gn mg 
ALLACH 43 D BROS. _ “= 
49 TABERNACLE STREET, LONDON, E.C.2 


* x * ; * i 





(THESe Ae Diey SILLS 


HANGERS ARE A TREAT __ 








*“*At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
: absenteeism and the space he saves is 
Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual cost. Repair costs? Not on your life, 
requirements, fully mecting the New because this Hanger Equipment is made 
Factory Act. j to last for good and all.” 


D) ALL—IN—ONE 
D) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.1. 

Installed in Fattories, Offices, Public Undertakings, Schools, Hospitals, etc. 

Write today for full details of our Free Planning Service. 

JAMES SIEBER EQUIPMENT CO. LTD., 133 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & 5121 
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A much-travelled student of highways, 
Of pubways and subways and byways, 
Exclaimed with a cry: 
“ Coach-Air! I must fly! 
I'll soon be inPARIS by 
Skyways.” 


from 


a 
Telephone London WELbeck 1417 Is va \s, £7 e 19 ° 0. 
<i RETURN 


TOURIST CLASS FARE 
23 DAY EXCURSION 


Fully inclusive 


Sky Wd YS oF tonpon 


Skyways Ltd., 7 Berkeley Street, London, W.|. 
Telephone: SLOane 9681 3, or your Travel agent, 


See page 47 of previous issue Skyways will also operate Coach-Air Services to 
a VICHY, NICE and BRUSSELS from early Spring. 


OR 


























A Fine setting for fine furniture by— 


We illustrate an assembly hall of a National ¢. 

Coal Board Welfare Institute which we were | | 
privileged to furnish. These excellent chairs tee t @ 
are sure of a long life. They stack easily 

leaving the hali free for other 

uses. In the Hospital, Indus- 

trial and Social Services Fields, 

the name Steel Style is well 

known for good tubular steel 

furniture—rather better than 

most. Purchasing Officers are 

invited to see Steel Style now 

—or send for a catalogue. 


A SERVICE TO 
EXISTING CANTEENS 
Table tops of Formica and Warerite 
can be supplied to you in a variety 
of shades, ready for fitting to 

existing cquipment. 


LIMITED 


4 CROXDALE - COUNTY DURHAM 
TEL.: SPENNYMOOR 2246/7 


CONTRACTORS TO THE ADMIRALTY AND MINISTRY OF WORKS 
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Meet Mr. FRIB. (Perhaps you already have). He’s at 
your service NOW to help you protect your buildings 
against fire AND fuel wastage—with one product! 
This is Celotex F.R.I.B. (stands for Fire-Resistant 
Insulating Board) the up-to-the-minute lining material 
which combines Celotex Cane Fibre Thermal Insulation 
with the Fire Resistance of Asbestos ... Double 
Protection in fact. 

Take our word for it, if you wish to give factories 
and buildings the fire protection they deserve, and cut 


F.R.I.BOARD 


your fuel bills at the same time, then Mr. FRIB is a 
character well worth knowing. You'll find him par- 
ticularly useful for wall, roof and ceiling linings and 
for partitions. 





B.S.476 SURFACE SPREAD OF FLAME TEST 
In this test Celotex Fire Resistant Insulating Board was 
awarded Class 1, and showed no spread of flame whatsoever! 











Information, help and advice—without obligation—are yours 
for the asking from the Celotex Technical Advisory Service. 


doubles 
your 
protection 





CELOTEX LIMITED, North Circular Road, Stonebridge Park, London, NW10. Tel: ELGar 5717 (10 lines) 


See F.R.I.Board and other Celotex products on STAND P4 


THERMAL INSULATION 


SECTION, FACTORY 


EQUIPMENT EXHIBITION, Earls Court. April 14th to 19th. 
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Point 


Providence and Mr. 


66 ANAGEMENT is still pur- 
M suing the will-o-the-wisp of 
labour savings as the prin- 
cipal justification for the computer in 
business. Wery few computers in the 
States vaguely begin to pay for them- 
selves in terms of labour savings. If, 
in the end, you don’t make major cuts 
in personnel when introducing a com 
puter, for goodness sake don’t talk 
beforehand as if you were going to”. 
This piece of advice is rather along 
the lines of hatching your chickens 
after they are counted, yet it makes a 
point which industrial management 
should find well worth the taking. 

The words are those of John Die- 
bold, head of America’s largest con- 
sultancy firm specialising in automatic 
data processing. They are taken from 
a speech with which he opened a five- 
day course on computer installation in 
London recently. Some 75 managers 
attended this course (which was run in 
co-operation with the British Institute 
of Management) representing most of 
the bigger names in British industry 
and commerce, and a fair selection of 
the smaller. 

At the age of 26, Mr. Diebold pub- 
lished the first book forecasting the 
social and economic consequences of 
automation and the prospect of the 
“five-day week-end”. As a result The 
New York Herald-Tribune dubbed him 
“the elder statesman of automation ”. 
Now approaching 32, he still belies the 
first part of 
that tag. He 
looks dedi- 
cated, but 
there is no 
trace of the 
mogul one 
would expect. 
When one 
reporter asked 
him what he 
talked about 
when he 
wasn’t talking 
computers, he paused and then asked 
his secretary. 

Statesmanship, however, is his forte. 
He could well become the darling of 


“ Elder statesman 
of automation” 


oint 


Diebold 


the office workers unions by scotching 
yet another redundancy myth. But that 
is not his intention: his cause is the 
cause of business. He is anxious that 
American management should admit 
the expensive mistakes of the past, 
made in the name of automation. 


With more than 1,000 computers in 
actual operation in the States he finds 
the record of accomplishment “ far 
from brilliant”, and he is particularly 
critical of firms who use a computer 
for specific operations like the pay-roll. 
More important, he wants British and 
European management to learn from 
these mistakes, the most serious being 
that the machine is “the answer to 
the personnel manager’s prayer because 
it mever makes a mistake or gets a 
headache in the middle of the after- 
noon or leaves its department to get 
married ”’, 

“It is important”, he stressed at 
the London course, “ that your manage- 
ment recognise thal they are going to 
have to take on new people. Business 
and industry are going to have to take 
responsibility for the most colossal job 
of training and education they have 
ever faced”. 

Training in the use of computers to 
solve management problems is, of 
course, Mr. Diebold’s bread and 
butter. But his advice is probably the 
most valuable piece of bread-and-butter 
thinking to come management’s way 
since the word “ automation” was first 
lionised. Computer installations in 
this country still represent a mere hand- 
ful when compared with American 
achievements, but we can draw com- 
fort from the realisation that our lack 
of haste is more than compensated for 
by our chance to put this development 
in its true perspective. For this we can 
thank Providence and Mr. 
Diebold. 


Works Commandos 


WORD rapidly coming into 
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Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 








Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine. 


A saving of at least one half of the normal 
labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or desks, 
so dust sheets are not needed. 

The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 


| 
and solution are kept under pressure by a 


few strokes of a manually-operated air 
pump. A few minutes’ pumping is sufficient 
to last the day's operations. 


PRICE COMPLETE £55 


For further details write or phone: 
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LIMITED 


70 Blackstock Road, London, N.4) 
Telephone: CANonbury 5246-7 
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Nearly 2,c00,000 of our Vouchers 

are used every month in more than 
4,000 catering establishments in London 
and the Provinces. 

Employees want them and the cost of 
our Service is negligible. We have a 
booklet fully explaining our Service, 
gladly sent on request. 


WHEREVER LUNCHEON VOUCHERS ARE 
ACCEPTED—OURS ARE WELCOMED 


Luncheon Vouchers Limited, Saxone House, 74a Regent St., London, W.1. telephone: REGent 9711 
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Point | Counter | Point 


"You're exactly what | had in mind 
Miss Sharp, but, unfortunately, you're not 
what we need.” 


the faculty by which one becomes wise 
after the event. 

This, anyhow, describes my reaction 
when I read that the Yorkshire 
Copper Works at Leeds had built up 
a special corps of workers to take over 
any production job at a moment's 
notice. The scheme began with the 
recruitment of a few men able to 
deputise on key jobs and has since 
proved so successful that there are 
now over 60 men in this corps d’elite. 
In the works proper they are known 
as “special substitutes ’”—a _ surprise- 
ingly dreary term from a firm which 
has shown’ great imagination § in 
developing this idea. 

Recruitment is made from a waiting 
list of workers, most of them under 
35 years of age. They are expected to 
take on the job for at least two years; 
they must be fit, very adaptable and 
intelligent and be prepared to change 
shifts or go from day to night work. 

During a probationary period of 
six weeks, they are switched from job 
to job as often as possible to test their 
abilities, and progress is watched by 
two supervisors in charge of the team 
who receive reports on their work from 
departmental supervisors. Successful 
men are given an extended period of 
training and are afterwards expected 
to be able to operate a variety of 
machines from capstan lathes to 
swagers, to work any type of crane or 
to drive vehicles—in short to be a 
jack of all trades and master of them 
at the same time. 
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The order of j is decided accord- 
ing to priority needs and even outside 
experience may be pressed into service; 
for instance, a in who formerly 
worked in was asked to 
deputise for a bak in the canteen. 
“ works imandos ” are paid 
lum wage or the 

happen to be on 
greater) and have 
al consideration in 
ancy in the works. 
some years a man 
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choice for him in 
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course, very mucl 


bers have set them- 
lards and are, of 
valued by the firm. 
They have their own discussion group 
which meets regularly to discuss in- 
dustrial problems and plans. 

But to return hindsight. Why 
haven’t more firms thought of this long 
[he advantages of incentive, 
one’s skill, in setting up a 
competitive atmosphere and 

job time are so 
this is one case where 
to start. 
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since? 
pride in 
healthy 
getting a 
obvious. Luckily 
it is never too late 


Tee and Sympathy 

~ 1915 a lady named Sarah Norcliffe 
Cleghorn published a poem of pro- 

test that clutched at the heart of every 

right-thinking American. It ran:— 

The golf links lie so near the mill 

That almost every day 
The laboring children can look out 
And watch the men at play. 

Now in 1957 comes a report from the 
National Golf Foundation that the golf 
links do indeed lie close to the mills. 
Some 87, in fact, were built by U.S. 
corporations for the use of their 
employees at nominal fees (rarely 
exceeding 1.50 dollars a month). 
Altogether, the N.G.F. reports, there 
are some 22,500 business organisations 
that include golf in their company- 
supported recreation programs, and 
industrial golfers now outnumber 
private country-club players by a good 
margin Often in the cool of the 
evening, no doubt, late-working execu- 
look out of the window and 
men at play. —Fortune. 


done in 


tives can 
watch the 
Theory and Practice 
A LITTLE pamphlet on office pro- 
ductivity has been published by 
the Bristol and Bath Productivity 
Association. Though it gives little or 
no ideas or tips on how to make office 
work more efficient, the pamphlet is of 
interest and importance in that it con- 
tains much common-sense thinking 
It recommends that office managers 
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WATCHMAN’S 
CLOCK 








YOUR WATCHMAN IS 
YOUR SECURITY 


Fire and Burglary cost 
this country over 
£25,000,000 a _ year. 
Nearly 50,000 cases of 
breaking and entering 
industrial premises are 
reported every year. 
Watchmen are of great 
value only if they are 
properly instructed and 
supervised. Write now 
for free 12-page booklet 
outlining in detail the 
simplest and most effec- 
tive system for ensuring 
that your Watchman 
guards your property as 
you want it guarded. 





BLICK TIME RECORDERS LTD 


VINE YARD 
99 ALDERSGATE STREET, E.C.! 
MONarch 6256 








11 Colours ! 
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practical... 


DELARON CHAIR SETS—chair seats and backs in 
tough, light, easy-to-clean plastic laminates— 

these are available now in eleven different colours! 
You can make your choice between white, 

beige, green, yellow, red, light blue, dark blue, grey, 
light tan, dark brown, and black! Virtually 
everlasting, gay and practical, clean at a wipe! 
Formica Ltd (who produce and shape 

DELARON CHAIR SETS for chair manufacturers) 


will gladly recommend an approved supplier. 


Write to the address below for a full-colour leaflet 


with all the facts, showing the full range of 11 colours. 


Delaron: 
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FORMICA LIMITED 
DEPT C71 DE LA RUE HOUSE REGENT STREET LONDON WI 


* *‘DELARON’ ts ays tered trade mark 


MARCH, 1958 





Poimt 


should ask themselves two questions 
about work in their departments. First, 
does the job need to be done at all? 
Second, are there any jobs which the 
office is not doing but which it should 
do in the interests of the organisation 
as a whole? 

So far as the first question is con- 
cerned, Marks & Spencer’s have pro- 
vided a case history par excellence. It 
will be recalled that they recently 
announced price cuts in some of their 
food and clothing items as a result of 
streamlining many of their old methods 
of planning and distribution. And one 
of the most important changes has been 
at Head Office where paper work has 
been reduced to a bare minimum by 
scrapping some 18 million forms which 
each year used up about 80 tons of 
paper. 

Other changes made by the firm are 
worth mentioning too. Local managers 
have been given greater freedom to use 
their own initiative and, in a variety 
of ways, the staff have been shown that 
they are trusted. For example, clocking 
on and off has been abolished, and store 
rooms for food and clothes are no 
longer kept locked. 


A Great Personnel 
Manager 


HE appalling decimation of Man- 
chester United in the Munich air 
disaster has focused attention on 
Mr. Matt Busby, the team’s manager, 
who, as I write, is happily out of 
danger. 
A point not often considered is that 
a football team manager is essentially 


OTHER ABIX PRODUCTS: Steel Cycle Stands, Car and Cycle Shelters 


To the exclusion 
xecutive tasks, his 


a personnel manag 
of almost all othe 
job is to recruit » train, to select 
and to make the often agonising 
decisions involved in picking a team. 
He has to deal with temperament (no 
easy matter when the subject may be 
a national idol) and he has to under- 
stand and assess the complicated 
reasons for loss of form. He has to 
drop heroes of a few Saturdays ago 
yet retain their loyalty, and to fortify 
and encourage others whose self- 
confidence has been torn to shreds. On 
top of all this, he has to be expert in 
publicity and community relations— 
for at district level few things inspire 
so much mass emotion as the local 
football team. 

In all these matters Matt Busby has 
shown himself without peer. Though 
the team he built has been tragically 
cut down and destroyed in its high 
noon, the tens of thousands who had 
the privilege of seeing Manchester 
United play will remember them not 
as some almost inhumanly efficient 
machine but as a group of men work- 
ing with beauty towards a common 
end (I almost “goal”). Yet 
within this group there was scope for 
the individualism of each player. The 
personality and brilliance of each will 
be remembered almost as poignantly 
as the glory of the unit as a whole. 

Teamwork without inhibiting the 
individual! How many personnel man- 
agers in, admittedly, more humdrum 
‘circumstances have sought the same 
formula! It is to be hoped that Matt 
Busby will be able to repeat his former 
achievement. It is also to be hoped 
that some time in the future a book 
about his work and methods is pub- 
lished. It would be something, I am 
sure, from which we could all profit. 


THE EDITOR 


wrote 


EUG STEEL 
PARTITIONING 


ght, strong, fire-resisting 

and easy to erect Manufactured in standard 

units for quick installation, easy removal or 

extension to existing screens. We will be 

pleased to help and advise you on any par- 
titioning problem. 


ustrated Catalogue PM2 to 


(METAL 
INDUSTRIES) LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
Pool Road, West Molesey, Surrey 


Phone: Molesey 436! /3 Grams : Abix, East Molesey 


Clothes Lockers, Material 


ABIX Partitions are 


Please write for fully 


Racks, Slotted Angles (Junior, Universal, Senior), Tool Lockers, Adjustable Steel Shelving 


PERSONNEL MANAGEMENT 


& METHODS 


BEACON 


. 


Mash 


a v 
Mear 
These “dip and dry” coats are a perfect 


combination of smartness, economy 
and long wear. No laundry problems, 
no ironing, and they keep their fresh 
daintiness throughout their long life. 


Available in a range of I! colours. 


Enquiries to DEPT. P.M.1 


; 
strie 44 LONG LIFE 


= NON-IRON 


WOOD HARRIS | 


& CO. LTD. 


HALIFAX 


Phone 
HALIFAX 67211 


QUALITY 















































‘I 
+ sounds 
as though 
they called \. Silence in Court! And there reaily is silence. 
Peace and quiet. No echoing footfalls, no under- 
a u current of unwanted noise. Wonderful! And all 
in ( Me illum achieved by consulting Cullum. Cullum cannot 


eliminate noise, but they can control it. If you 





HORACE W. CULLUM & Co. 


are bothered by noise call in Cullum and hear 
the difference. 





Sound control by 








BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 
CONCESSIONNAIRES FOR ACOUSTI-CELOTEX 


Ltd - The Acoustic Centre - 58 Highgate West Hill - London N6 - FITzroy 1221 (P.B.X.) 
MARCH, 1|958 





The Small Firm Also Needs a 


Clearly Defined 


Personnel Policy 


By DAVID JUDGE 


Welfare is very important, but P.M. 


advisers tell small concerns that there 


is more than 


this 


to personnel 


management 


HOUGH it is considered unethical 
in professional circles to tout for 
business, the director of a small 

firm might be excused if he thought this 
latest broadsheet* from the Institute of 
Personnel Management was just another 
attempt to sell him a personnel man- 
ager. But he would be wrong if he 
dismissed it on these grounds. 


First, his company, however small it 
may be, belongs to a very significant 
section of British industry. For the pur- 
poses of this report, brochure, call it 
what you will, the term “small firm ” 
is defined as one employing less than 
500 workers. Since firms with between 
11 and 499 employees form 95 per cent 
of all industrial establishments in this 
country (and employ 52 per cent of all 
industrial workers) their relations with 
their staff, good or bad, can have a 
marked effect upon the national 
economy. 


* Personne] Management in the Small Firm 
by J. M. Collingridge and M. Ritchie. 4s. 6d 
Institute of Personnel Management, 80 Fetter 


Lane, London, E.C.4. 


PERSONNEL 


Secondly, there is no studied attempt 
anywhere in this broadsheet to sell a 
personnel manager, as such. It is rather 
a strong and deeply considered plea for 
personnel management as an organised 
policy within the framework of the 
small firm. Both its authors have had 
experience in industry as _ personnel 
officers. They are at present personnel 
management advisers at the Ministry of 
Labour, and though they make it clear 
that they are expressing their own per- 
sonal views on the subject, and not 
necessarily those of the Ministry, it 
would be disappointing if the Ministry 
could not unbend for a moment and 
give it its blessing 


One of the crosses the personnel 
manager has to grin and bear, is the 
general tendency to sum up his work as 
“to do with employee welfare”. This 
is a tendency found inside industry 
almost as much as outside. Fundamen- 
tally there is a great truth contained 
there, for any species of personnel work 
springs from a basic respect of the 
worker as an individual. 


MANAGEMENT & METHODS 


The point is well made in the broad- 
sheet and later developed: “ A concern 
for the well-being of employees is desir- 
able... because the worker is a human 
being who brings his troubles with him 
to work and who requires good food, 
good companionship and freedom from 
fear of insecurity” 

But if this were all there was to per- 
sonnel management the average small 
firm would be in a happy position. A 
recent publication on employee cater- 
ing cites an example of managerial 
philanthropy way back in the 16th cen- 
tury when the owner of a clothing 
factory feasted his workmen on a whole 
ox. No doubt similar examples (a little 
less ambitious, perhaps) can be found 
in the histories of many small com- 
panies, especially family concerns. Most 
small firms are conscious of the 
for decent toilet accommodation, works 
outings, adequate lighting. Some take 
great pride in a new welfare scheme or 
installation, costing a great deal of 
money, then wonder why their workers 
are critical and even abusive. 


said 


need 


It might be that the road to 
industrial chaos is paved with good 
intentions. And though the authors 
show no desire to minimise these inten- 
tions or their effects on employees’ 
well-being, this warning underlies 


much of the broadsheet. 


Certainly the small firm has a num- 
ber of initial advantages over the large 
organisation. First, there is far more 
scope for personal contact between the 
boss and the worker: many small direc- 
tors boast that they know the Christian 
names of every man they employ. 
Moreover, there is far less likelihood 
for the “ we/they ” complex to develop 
in the employees’ attitude to the 
company. 

Secondly the man employed by a 
small concern appreciates more easily 
and clearly the significance of his efforts 
in the sum total of the firm’s activities 

an added incentive to increased 
productivity. 

And one important advantage is the 
speed with which the small firm is able 
to settle its workers’ grievances. Com- 
plaints and disputes can be referred 
quickly to the head of the firm, and 
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probably top management is more 
keenly aware of the effect which its 
decisions may have upon the man at 
the bench. 

Having read this far, about nine 
pages of the broadsheet, the small 
director will probably ask, “ That’s very 
true, and doesn’t it prove that the last 
thing I need is personnel management?” 
Not a bit. These advantages have to be 
weighed against certain difficulties 
which even the most well-disposed small 
firm will encounter sooner or later. 

Full employment, a wider choice of 
work in the same area and the conse- 
quent need to recruit workers who lack 
knowledge of and respect for the tradi- 
tions of the family concern which may 
date back a hundred years, all these 
plus the rapid and radical changes 
which are forced upon industry by the 
new production processes, have already 
proved that goodwill and personal con- 
tact are just not enough. The human 
element is not infallible and however 
willing the boss may be to listen to 
everyone's troubles, that “ ever-open 
door’ may sometimes be temporarily 
closed by an urgent production problem 
just when a grievance is clamouring to 
te heard. 

If this argument seems too hypotheti- 
cal, the authors delve into sociology for 
another. Paternalism, they argue, is a 
dying force in human relations; dying, 
that is, in the workers’ estimation. 
There is a marked growing self- 
dependence and sense of individual 
responsibility amongst today’s working 
population, and the authors ask, “is 
not the provision of such basic require- 
ments as good training and promotion 
policies more important to the worker 
than a generous supply of * Welfare ’*?” 

If the director of the small firm 
answers this question in the affirmative, 
his thought should logically turn to 
other “ basic requirements” of a per- 
sonnel policy. To save him groping in 
the dark, the authors have given a 
detailed list of personnel functions, 
illustrated with case histories of how 
other small firms solved their own 
problems. 

Many have already found that two 
of these functions—training and health 

are effectively and economically per- 
formed by collective effort. The 
pioneer industrial health schemes at 
Slough and Harlow, for instance, have 
brought to a number of small firms 
medical services which rival those of 
the most ambitious large company; 
while in the training field, joint schemes 
stich as the Engineering Industries Asso- 
ciation Group Apprenticeship scheme 
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(E.LA.G.A.), or the commercial appren- 
ticeship scheme sponsored by the Asso- 
ciation of British Chambers of Com- 
merce, are part of a nation-wide drive 
to bring a comprehensive training pro- 
gramme within the financial scope of 
small employer. The Ministry’s T.W.1. 
* Job Instruction ” courses are helping 
to train foremen and supervisors as 
instructors, and, of course, there are a 
wide variety of training courses for 
managers. 


And Of Course 
Communication 


As for the other functions of person- 
nel management, policies of employ- 
ment and recruitment, wages and 
employee services are for the most part 
individual problems. Yet even when 
these policies are formulated and set in 
motion, there is still the question of 
relaying them down the line-to the 
man at the bench. Without effective 
communications all other personnel 
functions would be lost in a whirlpool 
of confusion and misunderstanding. 

Examples are given in the broadsheet 
of firms which use techniques like 
employee meetings, informal discus- 
sions or written information in the form 
of newsletters or works journals. A 
word on the house magazine is particu- 
larly welcome here, since it is a medium 
which could be exploited far more than 
many people will admit. It need not 
be costly. To quote the broadsheet: “ In 
a factory employing 250 a printed cover 
is used, containing stencilled contents; 


MADE TO MEASURE 


These four firms planned their personnel policies around an 


existing executive structure. 


the cost of production is consequently 
greatly reduced. The firm has been 
remarkably successful in obtainifig con- 
tributions from employees.” 

The director of a small firm may 
think joint consultative committees are 
unnecessary, but in the authors’ experi- 
ence, wherever they have been tried (in 
small units as well as large) and 
wherever management has taken prompt 
and appropriate action on the matters 
raised, they have built up employee con- 
fidence in the firm. 

Much of these functions of personnel 
management, however, are, to some 
extent, embroideries upon the prime 
and vital requisite of a planned, con- 
sistent and fair policy. Some small 
managers may have other views on the 
efficacy of work study, long-service 
awards, sick-pay schemes. Yet this 
merely proves the authors’ point that 
‘“‘ whatever the personnel policy, admin- 
istration and practice adopted, it must 
be tailor-made to suit the particular 
company ”. 

(It is appropriate to mention here that 
the specialist advice on personnel prac- 
tice offered by the Institute of Personnel 
Management is not denied to the small 
firm just because it prefers not to 
appoint a personnel officer. Managers 
ir small units can keep themselves 
informed and up-to-date in personnel 
management matters simply by joining 
the Institute as Individual Service 
Subscribers.) 

It is interesting to read that appoint- 
ments of personnel officers are increas- 
ingly common in firms employing over 
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Here is how responsibilities 


were divided. 
Firm A—Factory—300 employees 


Director: . - . 


trade 


union matters, consultation 


and wage policy 


Works Manager: - - 
Nurse or First Aider: 


employment, training and safety 
first aid and hygiene, welfare and 


personal difficulties 
Firm B—Factory—180 employees 


Director: - - - 


wages, 


consultation and statutory 


obligations 


Works Engineer: - - 
Senior Clerk: : : 


safety and training 
employment and welfare 


Firm C—Retail Store—80 employees 


Office Supervisor: - - 
Merchandise Manager: - 


employment and welfare 
training, wages and communications 


Firm D—Office—150 employees 


Company Secretary: - 


training, welfare schemes, salaries 


and communications 


Personal Assistant 
to Company Secretary: 


employment, individual welfare 
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This question of company 


300 people. 
size is seen as a strong influence in the 
decision, while running a close second 
are the internal difficulties which have 
been created, or at least aggravated, by 
post-war industrial development 


The authors have analysed these diffi- 
culties into five major circumstances 
where a personnel manager could be 
a useful innovation: 


1. Employment problems labour 
scarcity, high turnover, absenteeism; 


2. Problems of growth—as the firm 
expands management may lose its pre- 
vious close contact with its employees, 
thereby creating fresh problems of 
recruitment, training, wages structure, 
health, safety and general requirements 
of the Factories Acts, and, of course, 
communications; 


3. Change in production methods and 
processes which may well arouse a sense 
of insecurity amongst the workers, as 
well as creating problems of safety, 
training and recruitment; 


4. Changes in management structure, 
in particular a change from personal to 
planned management; 

5. Problems of morale, not necessarily 
associated with the previous circum- 
stances. 


Status and Salary 


A welcome plea is made in _ this 
chapter of the broadsheet for a care- 
fully weighed decision upon the per- 
sonnel manager's status and salary. 
Whether he is appointed as one of the 
firm’s executive team or simply as a 
personal assistant to the works or 
general manager, he is part of manage- 
ment. The workers, at any rate, will 
see him as such, so it will only add to 
the confusion if the management treats 
him as a kind of sanctified shop 
steward. 

How the newly-appointed personnel 
officer sees himself, however, will 
depend largely upon what the firm pays 
him for the job. If we may mix our 
metaphors for a moment, there is no 
excuse for treating the personnel man- 
ager the work’s Cinderella. There 
was excuse, for instance, for the 
mistake made by the directors of a 
clothing firm who were doubtful of the 
virtues of “personnel management” 
mainly on the grounds of the service 
they had received from their welfare 
officer. 


as 
no 


They paid her a weekly wage which 
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to 


ing director works manager) was 
£977 for men and £615 for women 

At the time, if the personnel 
manager is to receive a good salary it 
would be a pity if he had to waste his 
time on clerical duties. Very pertinently 
the broadsheet suggests providing him 
with a To deny him this 
would be to ask for effective pcrsonnel 
relations on the cheap. If that is what 
the small firm wants, its directors need 


Or 


same 


secretary 


not read this booklet. As the authors 
emphasise in their final sentence, a 
high standard of personnel :elations 


“is the result and reward of many years 
of planning and effort ”. 
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Accident Rate 


Towner M. Smith, 


Alfred Bird & Sons 


his entire Bir- 
lunch, on one 
went through 1957 
st time” accident 
Early in January 
The 
lown for the after- 
workers, super- 
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job well done and 
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le working year 
complete shift 
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ampaign. 
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s done 
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A well aimed right to the jaw 
and down go the injury 


figures. 
the lesson of safe working 


Dominoes teach 


in this firm where 


safety is everybody’s business 


entrances. Each of the bowls has a face 
painted on it, and represents one of the 
eight main departments. As soon as an 
accident occurs a red lamp is substi- 
tuted for the white one in the respective 
bowl, while at the bottom a notice asks, 

Whose face is red?” 

Flanking the ballroom and aptly 
dominating the scene were the outsize 
dominoes which are the basis of this 
safety training programme. They are 
the five “ doubles.” Double-five repre- 
sents injury and the rest run backward 
to double-one, through the causes of 
injury—the accident itself, the unsafe 
acts and conditions which made it 
happen, back to the human defects of 


habit and attitude and the worker's 
background influences and _— early 
training 

A booklet entitled Safety /s In Your 
Hands, which is given to every new 


recruit, explains that if these dominoes 


are stood on end, in a line, and any one 





of them falls the inevitable result is an 
injury. 

To keep the double-five standing, at 
least one of the dominoes must be taken 
away. The first two cannot be 
removed: the worker’s background is 
part of the past, while his habits and 
attitude will take time to change, de- 
pending entirely upon the success of the 
training programme. But unsafe acts 
and unsafe working conditions can be 
checked and removed, so the safety 
campaign starts there. 

The booklet lists all the unsafe acts 
{acting without authority, horseplay, 
working on moving or dangerous equip- 
ment, etc.) and the unsafe conditions 
like inadequate guarding and lighting, 
unsafe clothing and defective tools. 


On the alert 


Every worker at Bird's is expected to 
be his own safety inspector, to watch 
out for any act or condition which 
might cause an accident; and the book- 
let makes it plain what he must do if he 
spots any of these hazards. “ Unsafe 
acts’ is shown as a dangerous stream 
which is crossed only by using three 
stepping-stones—“ telling” (telling his 
workmate that he is acting dangerously), 
“instructing ” (pointing out why it is 
dangerous and how to change it) and 
“following up” (notifying his super- 
visor so that he can give him fuller 
instruction). 

In the same way “ unsafe conditions ” 
are shown as another stream, bridged 
by the three stepping-stones of “remove 
or guard,” “warn” and “follow up.” 
For supervisors, the latter means taking 
steps to see that the hazard is perman- 
ently removed; for the worker it means 
once again advising the supervisor of 
the facts. 

Safety is everybody’s business. How 
often do we hear that said? At Bird’s, 
however, they take it for their motto 
They have abandoned the concept of 
safety as the job of a specialist depart- 
ment; they even take safety into the 
workers’ homes with monthly letters. 
This method has proved much more 
effective than slipping the messages into 
pay packets, for the letters are read not 
just by the employee but by his family, 
too. 

Every month a _ safety inspection 
group is formed. Its six members come 
from different departments and from 
all working grades, and the membership 
is changed each month to give as many 
employees as possible a chance to con- 
centrate for a short spell on safety 
problems. The group has the task of 
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touring the factory and offices singling 
out any unsafe acts or conditions and 
recommending appropriate action to 
the supervisor and the department 
manager concerned. Major points are 
referred to the works safety committee 
which meets every month to keep the 
safety policy under regular review. It 
comprises the heads of departments 
under the chairmanship of the works 
manager. 

The frequency with which the word 
‘supervisor ” is repeated in the com- 
pany’s booklet, lays emphasis on the 
special responsibility attached to this 
level of management. They are the 
cornerstone of the safety programme 
and each is held responsible for the 
safe working of his own section. 
Ordinary workers receive one hour’s 
safety training when they join the firm, 
and other one-hour courses at intervals. 
Supervisors are given 3-hour courses 
working on case-studies and making 
safety reports. In addition they receive 
periodic instruction from local fire 
officers on the use of extinguishers, 
operation of the alarm system and 
evacuation of the premises. 

As far as the ordinary workers are 
concerned, the firm does not attempt to 
give a complete appreciation of safe 
working in one hour. The courses are 
designed simply as introductory and 
refresher courses. The chief aim is to 
keep the employee constantly safety- 
conscious by means of a many-sided 
publicity campaign. In conjunction 
with the monthly messages to workers’ 
homes, a fresh set of posters are dis- 
played each month at all vantage points 
throughout the buildings, bur not in 
the actual workplaces where they 
might be a_ distraction and con- 
sequently another hazard. 


Determination 


The other half of the company’s 
policy consists of a determination to 
pursue every aspect of safe working, 
however small, right to the end. There 
are some small accidents which will 
occur; girls on the packing lines often 
cut their fingers or the cuticles of their 
nails on the paper, and there is always 
the risk of scalding from the heat and 
steam processes used in the manufac- 
ture of the firm’s jelly products. Even 
these first-aid accidents are declining, 
and no one is allowed to forget that it 
is always possible to work an accident- 
free shift and then slip on a stairway 
and break a leg on the way out. 

If there is an accident and someone 
is injured, however slightly, both the 


works surgery and the supervisor con- 
cerned are notified. The injury is 
treated and the details are set down in 
the accident book; an inquiry is made 
and a report is sent to the safety com- 
mittee. 

The managing director is an Ameri- 
can: he joined Bird’s when the company 
was acquired by the U.S. General Foods 
Corporation in 1947. And he thinks 
there is a lot that British firms can 
learn from the way things are done 
across the Atlantic. But he also 
believes that they can learn a lot from 
us, and what Bird’s have done in the 
past year is a case in point. Of all the 
17 divisions of General Foods Corpo- 
ration, the Birmingham factories now 
hold the record for the largest number 
of staff going accident-free for the 
longest period. 

There is, perhaps, a touch of irony 
about a company battling to ensure that 
no working days are lost because of 
accidents, and then taking off what 
amounted to nearly 2,800 man hours to 
celebrate. In 1955 they had 14 
accidents. They cost the firm 99 work- 
ing days. A year later they cut the 
accident rate to five, and they still lost 
96 days. What is the significance? The 
firm prefers to look deeper than the 
statistics. “Saving man hours”, says 
Mr. Smith, “is, of course, very 
important, but there is also the happi- 
ness and well-being of our employees 
to be considered. Let’s not forget that”. 





SAFETY SNAPS 
THIS YEAR’S National Industrial 


Safety Conference, organised by 
RoSPA, will be held at Scarborough 
during the week-end of May 9-11. Fees 
are 6 gns. for members and 8 gns. for 
non-members. Applications to the 
Secretary, $2 Grosvenor Gardens, Lon- 
don, S.W.1. Closing date is April 1. 


SPECIAL MEASURES for health 
and safety of men working in com- 
pressed air are set out in new regula- 
tions published by the Minister of 
Labour (H.M.S.O., 8d.) First issued 
in draft form last August, the regula- 
tions call for meticulous control and 
supervision in compression and decom- 
pression. 


A SAFETY BOOKLET being issued 
to Aero Research Ltd. employees in 
their Cambridge factory is brief but to 
the point, It stresses tidiness at work, 
care of the eyes and safe handling of 
chemicals and machinery. Details of 
procedure in the case of fire or injury 
are set out vividly and concisely so 
that no unnecessary mistakes will be 
made, 
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A trade unionist looks at 


The State of 
the Unions 


“It takes a worryin’ man 


To sing a worryin’ song...” 


associates with Dickensian 
tragedies and Edgar Wallace 
thrillers. We are sitting round a trestle 
table at the back of a shop in one of 
those urban areas which progress has 
transmuted from a Victorian residen- 
tial area to a vortex of bed-sitting 
rooms and untidy gardens. Somewhere 
outside a crowd of Teddy boys are 
whistling after a gaggle of giggling girls; 
inside, we are planning industrial 
action. 

With the possibility of a strike on the 
horizon, our aim is to organise sym- 
pathy and support for the strikers 
should such an_ eventuality occur. 
Unions and political groups are repre- 
sented at this delegate meeting and, 
for some obscure reason, the secretary 
has failed to invite local management. 
We need duplicated subscription sheets, 
collecting cans, a public address system 
and a few thousand “ hand-out” leaf- 
lets. 

When something breaks, the man in 
the street will mutter curses as he 
trudges home, newspapers will slant 
the news for the benefit of the reader- 
ship, more than a few wives will look 
at the diminished housekeeping money 
with unpolitical clarity; as I sit here I 
ask myself ... why is this happening? 
Why? 

The answers are not difficult to find. 
Some of us have seen this coming for 
a long time. Take a look at the facts 
that have won banner headlines in the 
Press: 8,357,000 work-days lost in 1957 
due to industrial disputes, that is a 
400 per cent rise over the preceding 
year, redundancy at Saunders Roe, 
strikes at the British Cycle Corporation 
works at Smethwick, 6 per cent unem- 
ployed in Wales, the bus men wanting 
another 25s. a week; the list could be 
extended by further reading of the 
Press. 

In the short run, there are two main 
factors effecting industrial stability: 
inflation—hence a falling in real wages 
—and the Bank Rate with its resultant 


T is one of those foggy nights which 
one 


PERSONNEL 


MANAGEMENT & METHOD 


Congress House, new TUC headquarters in Great 
Russell Street, London, is modern and streamlined. 


Is this 


a pointer to the future 


structure and 


attitude of the trade unions? 


No journal which deals with industrial relations can 


afford to ignore trade union events. 


At the same time, 


a monthly publication cannot, of course, deal with these 


events in the same way as a daily newspaper. 


This 


feature, then, which will appear from time to time, 
intends to analyse happenings in this world. It is 
written with a welcome freshness and detachment. 


slow-down in production. Also a sub- 
current is present in the changing pat- 
tern of defence expenditure with its 
concomitant redundancies and reorgani- 
sations. 

Many unionists resist the persistent 
Governmental exhortations to work 
harder and to “ play the game ” because 
they feel that our industrial .ills are 
man-made by the present set-up and 
are not the result of economic factors 
beyond the Government’s contro]. On 
the other hand, the trade union move- 
ment, partly due to mass apathy, tends 
to slide into the control of minorities 
who have their own political axes to 
grind, 

Thus situations develop which cause 
bad industrial relations, because fear, 
suspicion and past hatreds, cloud future 
healthy participation 

Here a distinction should be made 
between what is called in America 
“Market Unionisn and “ Social 
Unionism”. Briefly, the former denotes 
a movement strictly concerned with 
worker-manageme elations while the 
latter is political character. Britain 
has more social ut sm than America, 
whereas in the S the fundamental 
structure of the State is rarely chal- 
lenged. 

The amalgam 
various types of ¢ 
operations, such 
question of who 
holes in what in 
barrier to prod 
heightened by the 


Britain leads to 
omic hair-splitting 
the once farcical 
S$ going to bore 
» shipyards, This 
vity is further 
ucture of skilled 
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unions with its horizontal organisation 
rather than industries being unionised 
as a whole with a vertical structure. 

The present struggles are a mixture 
of social and market unionism. When 
the A.E.U. approached the employers 
with their recent 40-hour-week scheme, 
this was only another way of attempt- 
ing to raise real wages; the Govern- 
ment’s decision to resist wage demands 
was simply being attacked from another 
vantage point. What many articulate 
workers feel is wrong about the present 
wage freeze is that the State has stepped 
in and influenced arbitration as an 
ultimate channel for collective bar- 
gaining. This is precisely how unionism 
functions in the U.S.S.R. 

At job level, the crux of the redun- 
dancy situation is that firms should 
consult with employees before actual 
dismissals take place. Most personnel 
managers have known for a long time, 
of course, that it is asking for trouble 
to ignore prior consultation, but they 
cannot always get their boards of 
directors to see it this way. 

Locally, we have many tip-and-run 
links with firms. Many workers still 
regard the personnel manager in a 
vague sort of way as the nerve-ending 
of a capitalist organisation. He does 
the hiring and firing and in some cases 
they believe he does a little under-cover 
black-listing. He is the man, they 
claim, who gets rid of agitators without 
any obvious victimisation, such as 
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DUCATION Acts are social 
EK dynamite! A change in the edu- 

cational system and the social 
consequences can be enormous. This 
was especially true of the Forster Act 
of 1870, supported by the Mundella Act 
passed a few years later, which paved 
the way for the compulsory education 
of all children. 

Two divergent ideas lay behind the 
education movement of the nineteenth 
century which concerned itself largely 
with the “ education of the children of 
the poor ”. On the one hand were those 
altruists who believed that all society 
had to do was to educate its members 
and paradise would follow. This faction 
saw education as the key which would 
open the Bible to all. It was implicit in 
their faith that if only men could see 
the right they would do it. On the other 
hand were those industrial men of 
affairs who saw education as the means 
of controlling and training the artisans 
required by the emergent industrial 
machine. 

It is a measure of the impetus behind 
the education movement of the nine- 
teenth century that these  ill-assorted 
bed-fellows worked to the same end. 
But the new wine burst the old bottle, 
for the New Democracy of the twen- 
tieth century owes its existence in no 
small measure to the education move- 
ment of the nineteenth century and the 
trade unions; the Welfare State and the 
nationalised industries all have their 
roots succoured by the Act of 1870 


But if the industrial faction was sur- 
prised by the size of its baby the altru- 
ists had cold comfort too! Instead of 
reading the Bible, the new literates have 
turned to the Daily Mirror, and some, 
reared on the word of God, have 
turned to the word of Marx and Leain. 


In reshuffling the educational pack 
in 1944 we had this example before us. 
The 1944 Act was one of a whole bat- 
tery of Acts passed about that time 
whose common theme was egalitarian- 
ism and social justice for all. Whereas 
previously education at a secondary 
grammar school could be bought for 
any child, after the passing of the Act 
ability alone was to be the criterion for 
admission, and, within the State system, 
all secondary education was to be free 
It is an essential part of this system 
that money cannot buy a grammar 
school education if the child cannot 
secure one free. The words “ within 
the State system ” are important, for it 
is still possible to buy education from 
the public, proprietary and boarding 
schools. 


Unless the unions change their 
attitude, says JOHN 

WELLENS, they will put 

up an Iron Curtain of their own 
making between themselves 

and the best products of today’s 


educational system. 


The Unions Face an 
Educationa 


By JOHN 


Under the old system the elementary 
schools had an appreciable crust of 
children whose abilities were high but 
whose parents were poor. It was from 
this group that most of the middle 
management and a certain proportion 
of the higher management had been 
drawn before the war. After 1944 this 
was changed because the main effect 
of the Act was to split the child popu- 
lation into two groups, one of high 
intelligence and attainment proceeding 
to the grammar school, released to the 
labour market at 16 or over, and 
another of lower attainment and intel- 
ligence taught in the modern schools 
and released at 15. 

Let us examine the effect that this 
Act has been having upon our trade 
unions, for no other aspect of our 
national life has been affected more by 
it. Although it is frequently denied, 
it is true to say it is very difficult for 
any boy to secure admission to a trade 
or craft apprenticeship after the age 
of 16. Thus, where this rigid age-limit 
rule applies, craft apprenticeship is 
open only to secondary modern school 
leavers. The significance of the student 
apprenticeship (which leads to profes- 
sional status and not skilled tradesman 
status) is that it is a device for attract- 
ing the brighter boy and a device for 
admitting boys into industrial careers 
who would otherwise be too old to be 


WELLENS 


admitted by the unions craft 


apprentices. 


as 


It follows that union practices are 
such as to draw into union membership 
those boys educated at the modern 
school. At the same time the rigid 
rules make it very difficult for a gram- 
mar school leaver to enter the union 
via craft apprenticeship. The quality 
of the 15-year-old intake is declining 
rapidly, and, as selection techniques 
become more efficient and creaming 
more severe, there will be less and less 
likelihood of potential leaders being 
accidentally present in the 15-year-old 
intake. 


A Vanishing Vigour 


In the old days, those men who were 
intelligent enough to merit a grammar 
school education, but who were pre- 
vented by economic reasons from 
obtaining it, were the back-bone of the 
trade unions. They gave the unions 
vitality and vigour and a strong sense 
of purpose. But now the tendency is 
to recruit the new entrants to craft 
apprenticeship from the modern school 
shorn of much of their intelligent upper 
crust. Where are the unions to get their 
enlightened leadership of the future 
from? 

We have this terrifying picture, then, 
of the trade unions, wielding immense 
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power for good or ill, afflicted by a 
debilitating influence tending to fill 
their ranks by the less intelligent sec- 
tions of the community. 

Is this “just theory”, a_ fanciful 
idea spawned by an egg-head? To me, 
hard practical experience backs it up. 
Everywhere I go, personnel officers 
seem to be bemoaning the standard of 
the modern school-leaver. Some of 
the stories of the spelling, of the 
arithmetic and English are unbelievable. 
Personnel officers will be able to judge 
for themselves whether the standard 
is poor or not. 

(In making this assessment my 
readers should consider rather the 
standard of modern school-leavers a 
few years ago. Because of the bulge in 
the population caused by the rise in the 
post war birth rate, between now and 
1962, with the exception only of 1960, 
the number of the best modern school 
leavers will be well above that obtain- 
ing a few years ago and that obtaining 
after about 1964). 

This is not all. Suppose that, by 
accident, a highly intelligent boy of 
ambition were to be admitted as a 
craft apprentice. What would happen? 
By day release and evening class study 
he would work for Higher National 
Certificate. In an enlightened firm he 
might be chosen eventually to attend a 
Sandwich Course and take Dip. Tech 
But a young man securing Higher 
National or Dip. Tech., whatever his 
origin, enters the ranks of the profes- 
sional men and abandons his tradesman 
status. So the effect of technical train- 
ing is to remove the boy from the 
sphere of the craft union 

Trade unionists have a traditional 
attitude towards education: it is that 
education is a good thing and there 
should be more of it for trade union 
members. This attitude stems from the 
nineteenth century when trade unionists 
identified education as one of the 
advantages enjoyed by their more 
fortunate opponents. How often does 
one hear union leaders extolling the 
virtue of education. It does them great 
credit but one wonders whether the 
union leader who said he wanted to see 
more sandwich courses for boys in his 
trade knew that he was encouraging a 
practice weakening to his union. 


Two basic problems face the unions. 

recruit boys of higher intelligence who tend to stay 

on longer at school. Second, how can they retain as 

members apprentices who in time graduate beyond 
the ranks of skilled craftsmen. 
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the two central 
hanging educational 
o the trade unions: 
first, how ons so order their 
affairs to admit boys of higher intelli- 
gence, having regard to the fact that 
these tend to stay on at school longer 
than boys of lower intelligence, and, 
second, what rangements can be 
made to retain as members those young 
men who, though starting life as craft 
apprentices, succeed at their studies, 
are promoted and cease to be employed 
as skilled craftsme 

The situation is all the more remark- 
able because there seems to be no 
recognition that the problems exist. 
However, the problems are there and 
they merit some examination. Could 
there not be grades of union member- 
ship as in the professional institutions? 
with their sincere and indi- 
vidual interpretation of democracy, 
would find it hard to accept this 
principle no doubt 


These, then, 
problems which a 
system has posed 
can u 


Unions, 


Another Paradox 


There are other inconsistencies in the 
union attitude towards education 
Within the present system, with the 
school leaving age at 15, the year 15-16 
is a period of adaptation, readjustment 
probation, because a boy can 
change from a trade which he finds 
unsuitable to another more congenial 
He can try several trades and still be in 
time to start an apprenticeship at the 
age of 16 


and 


If the school leaving age were raised 
to 16 this elbow room for readjustment 
would disappear unless apprenticeship 
regulations were changed, for then 
every boy would have to be perfectly 
selected for his trade and there would 
be no room for error. Here, then, is 
another paradox. Union leaders are 
quite vociferous pressing for the 
school leaving age to be raised to 16 
Again, one wonders whether they are 
aware of the implications and that if 
such a change is made circumstances 
will arise which will compel them to 
relax regulations present jealously 
guarded. 

My case so f 
changes in the 
though the cause « 


has been that the 
lucational system, 
f a bloodless revolu- 


First, how to 
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tion, have been ignored by the trade 
unions and they have made no attempt 
to adapt themselves to the new situa- 
tion. 

I wonder whether we are fully aware 
of the extent of this bloodless revolu- 
tion. Changes in the pattern of second- 
ary education alone would not have 
been sufficient to cause so complete a 
revolution. But changes were made in 
University education too after the war, 
and for children of poorer parents 
University education became free 

In a speech made in 1952 which has 
since become famous, Dr. Ashby, vice- 
chancellor of Belfast University said 
“In the Welfare State it is becoming 
positively difficult for a reasonably 
bright boy (provided he remains at 
school) to avoid going to a University”. 

Dr. Ashby was not quite accurate; 
for the fact that his father earned a 
moderate income has robbed many a 
boy of a University education because 
of the means test. The reason that this 
impediment faces the children of 
middle class parents cannot be financial 
The State, through central and local 
government funds, spends £5 million 
per annum on university fees. For a 
further £2 million all University educa- 
tion could be free. 

Is it realised that the new arrange- 
ments for secondary education (where 
grammar school education goes to the 
intelligent rather than the children of 
the well-to-do) and free university 
education for the children of poor 
parents have made nonsense of the old 
fashioned talk of the class war? The 
outstanding feature of the new system 
is its power continuously to re-create 
anew the professional middle classes. 
The fact that it is easier for the son of 
poor parents to go to a University than 
the son of certain types of wealthier 
parents intensifies this re-creation of the 
middle class. 

At the beginning of the article I 
took pains to show how great were the 
changes brought about by the 1870 
Education Act. I imagine that most of 
these changes were not foreseen by 
those who supported the measure and I 
do not doubt that if some of the spon- 
sors of the Act could have foreseen the 
outcome they would have withdrawn 
their support. 

The changes implicit in the 1944 
Education Act are equally fundamental 
and will affect society just as deeply. 
Trade unionists seem to me to be 
unaware that the changes in the 
education system will affect their 
unions. They would do well to give 
some thought to it 
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Management News and Ideas 
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Minister’s eed of Good Relations 


N February 12, 15,000 employers in Great Britain received from 
the Ministry of Labour a slim, olive booklet called Positive 
Employment Policies. The booklet gives examples of manage- 

ment practices which have official blessing in that they are considered 
to be contributing to good relations in industry. The first part explains 
how a Positive Employment Policy can be applied and gives details of 
what such a policy should embrace. Part two gives details of some of 
the ways in which firms have introduced an employment policy and 
stresses the growing practice of setting out such a policy in writing. 
Examples are also given of joint consultation schemes, of methods of 
presenting financial information to employees, and of dealing with 
1edundancy and employment security. 

The booklet has been sent free to 
all firms with over 200 employees; 
firms with less than this number can 
obtain copies from the local employ- 


ment exchange. é 
So far, so good—but what is a Posi- 


Said the report: “By constant 
vigilance we have been able to identify 
and eliminate most of the exposures to 
unsafe mechanical conditions but the 
more difficult task remains, that of edu- 


tive Employment Policy? Even at the 
Press conference introducing the book- 
let, the Minister of Labour gave no 
pithy, persuasive definition so we can 
only quote the stodge of platitudes at 
the beginning of the volume: 

‘From the management's point of 
view an employment policy is an 
integral part of the whole managerial 
and production policy of the firm. It 
has as its objective the creation of a 
co-operative, responsible and efficient 
working force. Regard must be paid 
to existing agreements and established 
practices in the industry and to the 
essential role of the trade union. It 
must be understood and applied at all 
levels of management. From the 
employee’s point of view the policy 
must provide not only fair conditions 
of employment but satisfaction on the 


cating our people to recognise a hazard 
likely to arise from an unsafe act or an 
unsafe method of work ” 


Wired for Sound 


E would like to remind readers 

that the Post Office will consider 
applications from private persons and 
companies for licence to distribute 
music by wire. 

The licence will allow companies to 
operate music distribution centres and 
wire networks for sending their own 
programmes of recorded music to 
premises such as shops, restaurants, 
offices and factories but not to private 
homes. 

Live or recorded radio broadcast 
programmes, advertisements and propa- 
ganda will not be peine. 


job, oppertunities for advancement and 
reasonable security ”. 

Language like this, however, should 
not put people off reading it. It is 
well worth study if only for the 30 or 
so case histories in part two. 


Safer by Half 


HE Annual Accident Prevention 
Report for 1957, issued by Hoover 
Limited’s safety officer, reveals that the 
accident severity and frequency rates 
in the group of Hoover factories in 
England, Scotland and Wales, taken as 
a whole, were the lowest ever recorded 
by the group. 

The severity rate was 77.49 and the 
frequency rate 0.53. This represented, 
in comparison with last year, a reduc- 
tion of total lost hours by 50 per cent, 
lost time accidents down by 32 per 
cent, severity rate down by 54 per 
cent and the frequency rate down by 
39 per cent. 
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slots under the tables. 


THEIR WELFARE 
IS PLANNED 
FROM TOP TO | 
| TOE | 


A™ important detail of the personnel 
department at the new £300,000 
welfare and administration block built 
by T. Wall & Sons Ltd., at Godley, 
Cheshire, is the inclusion of two rooms 
specially set aside for interviewing job 
applicants. When the building was in 
the planning stage the personnel man- 
ager, Mr. Philip W. Milnes, asked for 
the two rooms to be included in the 
architects’ design. Some eyebrows were 
raised at the time, but since then he has 
made good his claim that they are the 
only suitable accommodation to deal 
with the department’s average of 2,000 
interviews a year. The partition win- 
dows are of frosted glass, but, most 
important, the rooms have no tele- 
phones. Once an interview has begun 
there is nothing to interrupt it. Many 
a promising interview in the average 
office, says Mr. Milnes, has been ruined 
by the telephone ringing at the wrong 
moment. 

Amongst the other welfare depart- 
ments housed in the new building are 
the staff and management dining rooms. 
The large canteen where the factory 
staff eat, seats 380. It caters for about 
600 workers every lunchtime. Nine 
15-ft. high plate-glass windows run for 
100 feet along one wall, affording an 
uninterrupted view of Godley Hill. The 
kitchens, which are run by a chef and 
a female supervisor with 23 female staff, 
also cater for the four other dining 
rooms, for clerical staff, supervisors, 
managers and directors respectivel 
Cooking equipment is heated aioloaiie 
by gas or steam; three thermostatically- 


CLEANERS SHELVE THEIR PROBLEMS 


The chairs in the main works dining room at Godley ‘si suspended from 


This leaves the floor clear for cleaning. 
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controlled, gas-heated fryers can cook 
900 pieces of fish in an hour. 

The large medical department has 
been designed to cope with minor 
injuries and illnesses which occur at 
work, and with pre-employment exam- 
inations of new recruits, roughly 200 a 
month. There is a waiting room at each 
end of the department so that worktime 
casualties are not in contact with 
routine examination cases. The medical 
staff under Dr. Geoffrey Fletcher, the 
works medical officer, includes a nursing 
sister, two staff nurses and a relief 
nurse, with a male nurse for night duty. 

An X-ray room, complete with dark- 
room, is equipped to carry out speedy 
chest X-rays and other examinations, 
and there is a “sun and eye” room 
for optical treatment and infra-red ray 
treatment of rheumatic cases. An 
impressive feature of the surgery is the 
ceiling, which is made of transparent 
plastic. Indirect lighting above lights 
the room evenly, unobtrusively, but, at 
the same time, cheerfully. The rest of 
the department consists of a private 
treatment room, rest room, changing 
cubicles, reception office and an office 
for the sister-in-charge. 

The staff treat about 150 cases a day 
for minor cuts and headaches, and as an 
extra amenity for employees, a visiting 
chiropodist attends twice a week. The 
workers pay 2s. for the treatment, the 
rest is paid by the firm. 


On the Right Track 


A NOVEL way of adding interest 
and variety to the teaching of basic 
machining technigues has been intro- 
duced by Lancashire Dynamo & Crypto 
Ltd. at their Trafford Park Apprentice- 
ship Training School. 

The apprentices, under the instruc- 
tion of Mr. H. Cutts, the training 
supervisor, are building a coupled tank 
locomotive, capable of hauling a load 
of 16 aduit passengers, to specifications 
provided by a Northampton firm. 

While at first sight it appears unusual 
for apprentices employed by an electri- 
cal manufacturing group to be engaged 
in machining the parts for a model 
locomotive, in practice the experiment 
is a great success in capturing the inter- 
est and imagination of the students 


Poise for Promotion 


HE House of Citizenship, Hartwell 

House, Aylesbury, has started a 
novel and interesting course for typists 
who, with the necessary training, would 
be likely to make good secretaries or 
personal assistants. 

The course, though it covers much 
the same ground as that run by the 
London Chamber of Commerce for 
personal secretaries, is thought to be 
unique in that it is residential. As 
poise and good social relations are so 
valuable in a secretary, mixing with 





optical 
part of 
impressively 
department at 
Godley. 


Sun-ray treatment, X-rays, 
treatment, chiropody—all 
staff welfare in the 
equipped medical 


other students from many different 
firms is regarded as a great advantage. 

The first course actually begins on 
April 13 and will last a fortnight. A 
number of firms are already sending 
girls but there are still some places at 
the time of writing. In addition to 
lectures there will be instruction and 
practical work in small groups on such 
subjects as office organisation, sources 
of information, travel arrangements, 
telephoning and the writing of letters 
and memoranda Firms interested 
should get in touch with Miss D. M. 


Dickson, The House of Citizenship, 
Hartwell House, Aylesbury, Bucks. 
Telephone, Stone 355. 
Industry’s Future 

HEN the Institution of Works 


Managers invited Lord Halsbury, 
managing director of the National 
Research Development Corporation, to 
address their Silver Jubilee Conference 
in December, 1956, they knew that 
delegates were in for an entertaining 
time. As a speaker Lord Halsbury is 
widely known for his wit and the deft- 
ness with which he translates matters of 
science and production technology into 
forthright layman's language. They did 
not realise, however, what interest his 
paper would arouse both within the 
organisation and outside. 

To put matters right the text of his 


speech has now been published in 
booklet form In The Changing 
Horizon (price Ss., 1.W.M., 196 Shaftes- 
bury Avenue, London, W.C.2.) Lord 


forward to the indus- 
irs hence. The scene 
r gloomy nor rosily 
the honest opinion 
t are firmly planted 


Halsbury looks 
trial world of 25 
he depicts is ne 
optimistic, but 
of a man whose 
on the ground 
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The State of 
the Unions 


(continued from page 25) 
closing a department where a _ hot 
headed shop steward operates, and then 
re-organising it. 

This may be a very distorted image, 
but the picture is there. 

On the other side of the managerial 
fence, we have our problems too. If 
it wasn’t for the closed shop, we would 
have many less members. This is 
important, for the closed shop, apart 
from the financial and disciplinary 


advantages, gives the T.U. movement 
6 million votes at the Labour Party 
Annual Conference, where 800,000 


individual members can always be out 


voted; affiliated unions have always 
been the centre of political gravity 
within the Labour Party. 

Significantly, some unions have 


acquired more power lately. NATKE 
has made inroads into BBC television 
and the Post Office Engineers are con- 
sidering taking advantage of the Repeal 
of the Trades Disputes Act (1927) to 
resume political activity. Also fear of 
unemployment is tightening up branch 
discipline. Sackings at Dunfermline, 
Durham, South Wales and the Mid- 
lands have made some workers more 
conscious of the economic plight of 
the country. 

The point is, will threatened unem- 


ployment strengthen or weaken the 
unions? 

As I see it, if this awakening con- 
sciousness can shake individual 


members out of their apathy, then of 
course the unions will grow stronger. 
Resolutions declaring for working-class 
solidarity will pour into constituency 
Labour Parties from local union 
branches, and the Government will find 
itself facing an organised, belligerent 
opposition on the industrial front 
Today we see joint consultation as 
an attempt to cement the cracks in an 
unstable structure of industrial 
relations, while the current wage claims 
are merely widening them. The rest 
of us are watching the London busmen 
and waiting for the arbitration results 
to see whether any more of it crumbles 
. . + “IT declare the meeting closed! 
. - » I look around the dim little room 
as members start to put on their rain- 
coats. It’s a rotten night and it’s get- 
ting late. Maybe I’ve missed something 
good on the “ Tele”, maybe I’ve been 
wasting my time; but one thing is 
certain. The bus service is pretty grim 
in this intellectual Sahara ... it could 
get worse. INSIDER 





Where American Canteens 


Catering Managers Have Higher Status, Staff are Better Paid and Ideas 


Four thousand square feet of spacious eleaance. The employee lounge 

at Socony-Mobil Oil Company in New York is used for many activities 

—for reading and cards at the lunch break and in the evening for 
classes in handicrafts, public speaking and languages. 


= | 
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The cafeteria of the 5-storey Lever Brothers’ office building in 
Los Angeles is at the top so that diners can have a view of the 
surrounding grounds. When American designers plan a factory or 
office, first choice is usually given to the location of the cafeteria. 


food services have much in com- 

mon, yet many differences of 
interest to canteen operators on both 
sides. 

In some respects, British canteens are 
behind, and this seems partly due to the 
effects of the war and the greater 
scarcity of food in Britain than in 
America. Many policies begun in 
Britain during the war are still carried 
out, One such policy is that of the 
company issuing meal tickets for their 
workers to take to the local restaurant. 
The spokesman for the company said: 
“You don’t do this in America, do 
you? I shouldn't start it either, if I 
were you ”. 

This system of giving a man a meal 
ticket to a restaurant is in opposition to 
the American philosophy behind in- 
dustrial feeding. One top industrial 
executive, speaking of his own ex- 
perience with one of America’s largest 
corporations, expressed the ideas of 
similar executives in all parts of the 
country: 

“We look upon food service for our 
employees as a necessary function of 
our industrial relations programme, 
just like clean rest rooms, or a pleasant, 
well-lighted place to work ”. 

Many British companies do share 
this view, but I found it by no means 
a unanimous outlook. An official of 
one of the larger catering companies 
in London offered this remark: “ Food 
in canteens is offered reluctantly by 
many companies”, he said, and con- 
tinued to explain that many old estab- 
lished companies do it just to keep up 
with the new and expanding industries 
whose attractive facilities might lure 
employees from their present jobs. He 
pointed out that many well-reputed 
companies have kitchens and canteens 
out of keeping with their names. One 
such company kitchen had, among its 
other equipment, a wooden sink, which 
the manager admitted was below sani- 
tation standards. The caterer can do 
only as well as the company’s budget 
allowed him to, and this meagre amount 
did not suffice to modernise the kitchen. 

This is not to say that all kitchens in 


Bi and American industrial 
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Have the Edge over Ours 


Given a Trial—says U.S. Journalisi 


Britain impressed me as being sub- 
standard. When telling an executive 
cafeteria manager of a leading automo- 
tive factory in Detroit about a slate sink 
I had seen in the Millbank office of 
Imperial Chemical Industries, he was 
very favourably impressed. He agreed 
that cleaning fish on a slate sink was 
preferable to cleaning it on stainless 
steel, which is the American standard 
for high quality equipment. Stainless 
steel, he admitted, does retain fish 
odours, and expressed interest in in- 
vestigating the possibility of getting a 
slate sink in his fish preparation area. 

Of the 41,000 companies in ithe 
United States serving over 20 million 
meals a day, some 38 per cent are 
operated by a contract caterer, Others 
are operated by the company itself. 
One of the prototypes for future in- 
stallations in office buildings is the 
Socony-Mobil Oil Company in mid- 
town Manhattan where 8,000 employees 
take a meal each day. A _ large 
restaurant chain operates the cafeteria 
on a cost-plus-profit basis. 


By ADA PASKIND 


Despite the fact that the buiiding is 
located in the section of the city with 
the largest concentration of restaurants, 
executives realised early in the planning 
stage that food service for the em- 
ployees would be necessary. Every 
lunch time, clerks and stenographers 
crowd the restaurants in the area. Over 
a 100 new office buildings have 
been built in a square mile in this area 
during the last 10 years. This means 
that about 300,000, lunch eaters have 
been added to the area that now has 
only a few more restaurants than it had 
in 1948. This same situation is arising 
in London where large office buildings 
have been built on the bombed sites. 

Before the Socony building was 
opened a little over a year ago, the 
kitchen and dining rooms were operated 
on a pilot plant basis to assure co- 
ordination of employees and equipment 
The main cafeteria dining room serves 
2,500 company employees cafeteria 
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METHO 


style There are six private dining 
rooms, some waitress service, and the 
same menu is available in the dining 


rooms as in the self-service cafeteria. 
All-American { installa- 
tions for employees are not as large as 


vod service 


these New York facilities, The average 
canteen serves about 1,700 employees 
each day, and has a staff of 24 to 


operate the cafeteria. The manager in 
most cases has at least two assistants, 
one directly connected with managing 
the food service, and the second in a 
secretarial capacity 

Keeping canteen personnel in Ameri- 
can cafeterias doesn’t seem as great a 
problem as it does in Britain, possibly 
because wage scales in American can- 
teens are comparatively higher than in 
Britain, even the difference in 
dollar value taken into account. 
Canteen managers in Britain spoke of 
the difficulty of keeping personnel, 
particularly during the summer months. 
American workers, unlike 
British canteen not have 
their salaries fixed by law. British 
managers tend to pay the minimum 
amount allowed, and force employees 
to work strenuously long hours. 
American canteen workers often work 
the same hours as the employees in the 
factory, which means that they have 
a day off for a Saturday they might put 
in, or time off for evenings spent on the 
serving line or steam table. 


with 


cafeteria 


workers, do 


A Job with Status 


The men in charge of American 
industrial cafeterias generally hold 
positions on a higher level than their 
counterparts in Britain. The super- 
visors of the cafeterias in America hold 
executive positions, and are considered 
on the top management level of the 
firms. 

An American cafeteria manager is 
responsible for many decisions each 
day at his job. Whenever an innovation 
is brought into the cafeteria, he must 
consider what it will mean to manage- 


ment, to the stockholders and to the 
employees. He faces and copes with 
labour union influence, the industrial 


relations department, and the thousands 
of employees who must be satisfied with 
a varied menu which allows them to go 
back to their jobs alert and with good 
morale. 

Managers of American canteens are 
also more highly organised among 
themselves than are the British. They 
have their associations and conventions, 
just as other executives. One of the 
major organisations of cafeteria 
managers is the Industrial Cafeteria 
Managers’ Association.* All the mem- 
bers of this group together are 
responsible for serving 3,500,000 meals 
a day. At their semi-annual meetings 
they discuss personnel problems, how 
to make their large-scale canteens more 
efficient, and better methods of food 
preparation. 

Managers of American canteens are 


eager to share their ideas with their 
fellows. Many cafeterias provide 
special services for their employee- 
customers, and managers frequently 
discuss these innovations. Special 
services for the 3,000 employees at 
Lederle Laboratories in New Jersey 


include a telephone answering service 
which gives the day’s menu via a pre- 


vious recording to all _ inquiring 
employees. The menu at Lederle is as 
varied as are all American cafeteria 


menus, with 117 different entrees served 
during the year. 

Lederle Laboratories is one of 
the 11,000 American firms with more 
than 250 employees to use vending 
machines to supplement their food 
service programme. Industrial vending 
is far more highly developed in 
America than in Britain, where only 
coffee, cigarettes, gum, and, in some 
locations, milk and soft drinks, 
available from vending machines situ- 
ated in industrial or office locations. 

Vending in American industrial plants 
offers the worker the opportunity to 
have a meal at his desk or his machine, 
as well as a quick snack during his 
coffee break in the morning or after- 
* In Britain there is the Industrial 

Caterine {ssociation with head- 

quarters at 140 Park Lane, London, 

W.1. 


also 


are 





noon, The coffee break is an even 
more nationwide American institution 
than is the tea break in England, but 
more English companies are recognising 
the value of a refreshment break each 
year Although there are many fine 
coffee vending machines available, 
British cafeteria managers expressed a 
need for a machine to vend that 
tastes as good as brewed tea. 

“ England is 20 years behind America 
in vending’, said one British vending 
operating company manager, “ but”, 
he added, “in two years we will catch 
up”. 

Some of the steps British personnel 
managers, cafeteria managers, and vend- 
ing machine operating companies are 
taking are those set down by the 
Americans during the last decade. 
American workers can now get hot 
soup, hot canned foods and beverages 
which they eat from plasticised paper 
dishes—all from vending machines. 
The system of installing machines 
rather than having the workers go io 
the canteen or local restaurant for a 
mid-morning or mid-afternoon refresh- 
ment has met with success in every case. 
As a result, personnel managers find 
less fatigue on the job, as well as less 
time being consumed during the break. 
Having the machine close at hand 
encourages the workers to go right 
back to their desk or machine. 

Do American canteens have waitress 
service, was a question frequently 
asked of me. Many of them do, but 


: v. “@ . 


“’ 


tea 


reasons than do _ the 

American plants have 
a self-service cafeteria for the em- 
ployees and a waitress-served dining 
room for the executives, to give them a 
‘ better “ system than the workers. But 
this is not to say that the executives do 
not go through the cafeteria line them- 
selves in more than half of the larger 
American canteens, 

One very fine canteen I visited in 
London was the Imperial Chemical In- 
dustries where green-frocked waitresses 
serve all employees, clerks and execu- 
tives alike. This policy was set in 1927, 
and it has not changed yet. Managers 
have thought that changing to self- 
service might be more economical or 
more rapid, but a long standing policy 
seems a diflicult thing to overcome. 


different 
Some 


for 
British 


American cafeteria’ managers are 
faster to change their patterns of man- 
agement than the British. If an Ameri- 
can manager has an idea that he merely 
wants to give a try for a period of 
time, usually the company will give him 
his chance. 

One such trial proved to be success- 
ful. This was at the Illinois Bell Tele- 
phone Company in Chicago where 
3,000 worker-customers are served 
daily, The innovation was to install 
a complete self-service system, and now 
just under a 100 kitchen and kitchen 
office personnel are required to keep 
the vast cafeteria running smoothly. 

A partial self-service system had been 


Special promotions on holidays are more common in American cafeterias 


than in our own. Employees of Spiegel's Inc. [a 
Chicago) are dressed up for Hallowe'en, as are a'so 


sil order firm in 
the canteen staff. 


Special prices go with the occasion. Customers who bought a lunch 


for 50 cents were offered a piece of pie f 


ne cent. 


America Has Good 
Canteens Because:— 


@ The employee food service is 
looked on as a vital part of the 
industrial relations policy. 


Catering have the 


scope to try out their ideas. 


managers 


Staff are well paid and given 
time off for hours put in at 
special times. 


Managers are eager to share 
ideas with their fellow-managers. 


Customers are invariably willing 
to co-operate in keeping restaur- 
ants tidy. 

Managements are not afraid to 
spend money on the necessary 
equipment. 





in use for some time, but the system 
now includes a hot food table with 
soups, meats, ad la carte items and 
vegetables, and a sandwich counter. 
After passing these counters, the cus- 
tomer finds salad and desserts, ice 
cream, hot chocolate, milk, tea and 
coffee. The only items not self-service 
are the milk shakes and soft ice cream. 
The customer then passes a condiment 
stand which contains napkins, silver- 
ware and water. He pays the cashier 
and passes on to the dining room. 
After eating, he gathers up his dirty 
dishes and drops them off at the dish 
room on his way back to work. 


Self-Bussing 


Self-bussing, or bringing the dirty 
dishes to the dish counter is fairly fre- 
quent in American cafeterias. Most 
workers do not resent doing this chore 
themselves, and usually co-operate to 
the fullest extent. Often tables are set 
up with silverware and place mats, and 
the diner removes his own dishes, A 
uniformed or white-coated worker then 
cleans the table after each user, and 
sets it up for the next patron. This 
system is varied at different meal times, 
possibly with workers picking up their 
own tableware at breakfast and lunch 
time, and finding it on the tables at 
dinner time. 


Breakfast is served in many cafeterias 
in America, because management feels 
that too few workers have a good hot 

(continued on page 52) 
MARCH, 1958 





Vendo 


AUTOMATIC 


MILK VENDING MACHINE 


COLD-REFRESHING 


Milk 


s 
Treat You uelf / 


THE NEW WAY TO SELL MORE MILK 


Proved popular. Thousands of Vendo machines are now 
serving appetising, health giving milk in factories i 
offices all over America. The same machines are now being 


made in Britain, under licence, by Sankey of Wellington 
Large capacity — low overheads. Vendo machines hold 210 
half-pint cartons which can be divided into three selections 
They are automatic, refrigerated, coin operated, easy to 
maintain and well made. In addition they operate 24 hours 
a day, 7 days a week ! 


Obtain full details now. Production is well advanced and 
orders are now being booked. Details of cost, delivery 
and service plans and advice on operation are readily 


available 


Please write to Joseph Sankey & Sons Ltd., 
Vendo Division, Hadley Castle Works, 
Wellington, Shropshire. ’Phone ; 4321 Wellington 


*Grams : Sankey, Wellington, Shropshire. 
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are you 
- conscious! 


Consider their welfare! 
Install these automatic _ self-service 
machines at vantage points around the 


factory. 


@ Extend your canteen sales of 
cigarettes, chocolate and sweets. 


@ No extra canteen staff needed. 
@ Change giving. 
@ Extra profit—automatically. 


@ Nation-wide service. 


Write or telephone for full details to the U.K. National Distributor 


Manufactured by :— 


NATIONAL 








The ‘VISCOUNT,;—4 columns 40” 
high x 20” wide x 83” deep. 

The ‘CONSUL’—single column 
30” high x 54” wide x 5” deep. 
The ‘MARQUIS’—6 column model 
also available. 





SWIFT & SWALLOW LIMITED 
Dept. PM(2), AIRPORT WORKS, ROCHESTER, KENT. 
Phone* CHATHAM 3404 


AUTOMATAIE macuines tt. 


99, COBBOLD ROAD, LONDON, N.W.10. Phone: WiLlesden 5222. 
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News Snaps ...... 


ER MAJESTY THE QUEEN has 
consented to be Patron of the 
National Education and Careers Exhibi- 
tion which is being held at Olympia 
from May 25 to June 4. 
~ 7 = 


INDUSTRIAL RELATIONS in the 
chemical industries and the protection 
of workers against occupational diseases 
and poisoning were two of the subjects 
discussed at the Sth session of the 
Chemical Industries Committee of the 
ILO at Geneva from February 10 to 21. 

~ ~ ~ 


GUEST, KEEN AND NETTLE- 
FOLDS LTD. are offering three scholar- 
ships to University each year to boys 
whose parents’ incomes are such that 
their State scholarships or local edu- 
cation authority grants are reduced 
drastically by a means test. Two of 
each vear’s students must be engineers 
selected by a special board of the 
company. 

* * * 

LAST YEAR some 13,000 manage- 
ment consultant firms in the U.S.A. 
collected roughly 550 million dollars 
in fees. Three-quarters of the nation’s 
major companies use consultants at one 
time or another. 

~ ™ > 


ALMOST TWO-THIRDS of the 
examination awards, totalling more 
than £700, that the Dunlop Rubber 
Company have recently made to 81 
employees under their part-time edu- 
cation scheme, have gone to students 
taking science subjects. 

~ = 7 

THE EIGHTH SURVEY of oftice 
pay scales to be undertaken since 1942 
by the Office Management Association 
begins this month. The last survey 
published in 1956 contained informa- 
tion relating to 82,000 clerks in over 
1,000 establishments. More organisa- 
tions are expected to take part in this 
one. 

~ > * 

CAREERS AND TRAINING in the 
electrical industry will form = an 
attractive feature on the first floor at 
Earls Court, London, during the 
Electrical Engineers Exhibition which 
opens on March 25. For Britain's 
largest-ever display of electrical equip- 
ment which will cover an area of 
450,000 sa. ft., nearly 400 firms have 
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The exhibition 
President of the 
will last until 


already booked sp 
will be opened by 
Board of Trade 
March 29. 

LONG-SERVICE P.M.—Mr. J. M 
Bridges, company personnel manager of 
I. Wall & Sons (Ice Cream) Ltd. (a con- 
tributor to this journal), and an 80-year- 
old office cleaner at Southampton H.Q., 
are among 33 W employees who 
have received gold watches to mark 15 
years’ service. 

5 : : 

3,067 YEARS OF SERVICE from 
members of the off and works staff 
of G. A. Harvey & Co. (London) Ltd. 
management a 
the presentation of 

This applied to 
cent of the total 


was recognised b e 
few weeks ago wit 
long-service awards 
77 members, 4 pe 
number of employe: 


* 


THE FIRST OF A SERIES of func- 
tions to mark the 40th anniversary of 
the Industrial Welfare Society will be a 
luncheon at the Connaught Rooms, 
London, on March 25 The speaker 
will be the Society’s founder, Sir Robert 
Hyde, and the chair will be taken by 
Viscount Monckt 

* . * 

CATERING REPRESENTATIVES 
of area gas boards are receiving 
specialist training in the service of gas 
to the caterer. The first month-long 
course has now been completed at the 
Gas Council’s Watson House Training 
Centre, Fulham. Lectures were given 
on kitchen organisation, cooking, design 
and planning of kitchens and food 
service equipment, and allied subjects. 

* oa 

YOUR COMPANY IN 1957 is the 
title of one of the first booklets to 
appear this year with the object of 
explaining the company’s _ financial 
operations to employees. The firm is 
Richard Thomas & Baldwins Ltd. 


* * 


A NEW DISTRICT of the Factory 
Inspectorate, known as the Watford 
District, has now been formed, H.M. 
District Inspector is Mr. A. Crook and 
his official address is Crown Buildings, 
Uxbridge Road Rickmansworth, 
Herts. Telephone Rickmansworth 5515. 

> » ~ 

SAFE WORKING and safety sug- 
gestions were rewarded at Fort Dunlop 
recently when six of the firm’s depart- 
ments received certificates for achiev- 
ing an accident-free year in 1957, 


Appointments 


The Minister of Labour has appointed 
Dame Florence Hancock, D.B.E., and 
Brigadier J. J. Sloan, O.B.E., M.C., to 
be directors of Remploy Ltd., the com- 
pany established the Government 
to provide sheltered employment for 
severely disable persons, Dame 
Florence is Chief Woman Officer of 
the Iransport an General Workers’ 


METHODS 


Union and a governor of the BBC 
She was president of the TUC in 
1947-48. Brigadier Sloan is a director 
of a departmental store. 

* - * 

The British Transport Commission 
have appointed Mr. P. Corbishley as 
senior instructor at their work study 
training centre in Watford. Mr. Cor- 
bishley studied social science at Univer- 
sity College, Leicester, and in 1950 he 
graduated in economics as an external 
student of London University, later 
taking the post-graduate business 
administration course at the London 
School of Economics. Before taking a 
post as instructor at the Watford centre 
he was on the work study staff of 
J. Lyons & Co. 

_ = ca 

Dr. L. Kennedy has been appointed 
senior medical officer of the Scottish 
Group of Stewarts & Lloyds Ltd. He 
was previously medical officer at the 
Phenix, Tollcross and Clydesdale 
branch. New medical officer for the 
Scottish Group is Dr. J. M. Thomson. 

- - > 

Mr. Jack Page has been appointed 
general manager of Panorama Equip 
ment Ltd., one of the firms specialising 
in the supply to industry of eye, face 
and head protection gear 

»~ 7 » 

Mr. David H. Bramley, M.I.Mech.E.., 
head of the Department of Industrial 
Administration at Birmingham College 
of Technology, has joined the board of 
Geo, Salter & Co. Ltd., West Bromwich 
spring and spring balance manufac- 
turers. He will continue to hold his 
College post. Mr. Bramley is a founder 
member of the BIM, and was a member 
of the special committee set up by the 
Minister of Labour in 1954 to make 
recommendations on supervisory train- 
ing in industry. In 1951 he investigated 
supervisory training in the United States 
as a member of the Anglo-American 
Council on Productivity team. 


. and a Retirement 


Because he intends to re-enter con- 
sulting engineering practice, Mr. L. E. 
Nichols has resigned his post as NIFES 
area engineer in the North-East of 
England. For the time being Mr. George 
Gill, North-West area engineer, will 
supervise the Leeds, Sheffield and New- 
castle offices. 


OBITUARY 


Shortly after receiving a gold watch 
to commemorate 15 years’ service with 
T. Wall & Sons Ltd... Mr. Harry Ogden, 
training manager at the firm’s Godley 
factory, near Manchester, collapsed and 
died. He was 58 and had only recently 
returned to duty after an illness. Mr 
Ogden had long been associated with 
the Boys’ Club Movement in _ the 
Manchester area 





The layout 
of your 
canteen will 
be planned 
behind 

this door 





The best decision you'll ever make is when you call 
in Shepherd’s. 

They’re experts in planning canteens from start to 
finish, and they do it entirely free — without obligation. 

Starting with a blueprint, everything is taken into 
consideration—nothing is overlooked—every single 
piece of furniture is carefully selected for a reason: 
that reason is the ultimate efficiency, convenience, 
and working ability of your canteen. 

Shepherd’s manufacture tubular furniture that’s 
really made to last; delivering direct to customer’s 
addresses. 

Take a close look at these illustrated examples, they An enquiry costs absolutely nothing. Our technical 
explain more clearly than words how Shepherd’s can representative in your area will be pleased to give you 
plan for your canteen too. Floor size is no object the benefit of his experience. 
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How to Organize and 
Choose Protective 


Clothing 


BY A SAFETY OFFICER 


Today we have an almost infinite variety of 

protective clothing and industrial overalls. 

Which is one reason why care should be 
taken over its selection and issue. 


N all, 27. different Statutory 
Regulations and Orders call for 
the provision of some kind of 

protective clothing for workers. Many 
employers accept a responsibility greater 
than that imposed by the law, probably 
for one or more of the following 
reasons : 

1. If common law duty is to be met, 
the nature of a plant or process requires 
a greater degree of protection than that 
called for by statutory requirements. 

2. It is desirable for hygienic reasons. 

3. A wish to operate a clean and tidy 
factory. 

4. The provision of working garments 
is accepted as a welfare responsibility. 

The cost of providing such clothing 
varies but, even at its lowest, represents 
a considerable annual charge. An 
employer may feel that his efforts to 
meet this charge are ill rewarded when 
arguments engendered by anomalies in 
issues lead to bad feeling between man- 
agement and men. This can happen 
and, in fact, may even be the cause of 
serious industrial disputes, as instanced 
by the recent strike in the North East 
when some 130 men stopped work for 
10 days because of the alleged failure 
to provide promised protective clothing. 

Those with experience of joint con- 
sultation will agree that a great deal of 
time is sometimes spent at works 
council meetings in the discussion of 
protective clothing problems—so much 
so that a case could almost be made 
out for the addition of another “T” to 
the traditional three quoted by cynics 
in relation to this aspect of industrial 
relations, so that the list of permanent 
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items on the agenda should read “Tea, 
l'ransport, Toilets and Trousers”. 

All this points to the necessity for 
drawing up a protective clothing policy 
phrased in the clearest possible terms 
and ensuring that supervisors as well as 
other employees are fully conversant 


with this policy. A difficulty to be 
avoided is that which arises when a 
sympathetic but ill-informed supervisor 


listens to a specific request from one of 
his men and arranges for special pro- 
tective clothing to be issued as a result. 
[wo things are wrong here: 

1. The situation should be adequately 


dealt with in the scale of issue. On the 
rare occasions when it is not, then 
use should be made of the proper 


machinery for revision of scale. 

2. The supervisor has established a 
precedent and placed a weapon in the 
hands of non-experts who may use it in 
an attempt to obtain future issues of 
clothing which is unsafe and unsuitable 
for its intended purpose. 

The policy statement should clearly 
outline the employer’s intention. Is 
protective clothing only to be provided 
for those jobs where there is a legal 
requirement to do so? If not, is it to 
be provided to keep workpeople clean, 
or to protect in the sense of defending 
or sheltering them? 
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Apparatus of Modern Welfare 


uncovered by such checks, and adjust- 


ments in scale of issue should follow 
Besides showing the average true life of 
a garment, checks may indicate 
that the wrong material is being used 
on a specific job and substantial savings 
can sometimes be made by making 
change. This is best illustrated by the 
following example 


On a_ chemical 


these 


process involving 
contact with corrosives the operators 
flannel trousers (cost, £1 12s. 3d. pair) 
had an life of 6 weeks. A 
silicone proofed Terylene boiler 
made up in a 7}-0z. spun staple material 
was issued to one operator for a 
6-month trial period. The subsequent 
check of issues showed that no other 
clothing had been issued to the man 
during the trial period and that the suit 
was still in good condition. The switch 
to Tervlene which followed was a con- 
siderable economy, for the cost per suit 
was approximately £5 

Incidentally, the above test empha- 
sised the need for care in assessing the 
result of such experiments. The man 
concerned was taken ill shortly before 
the end of test period and was absent 
from work for seven two 
of which came within the relevant time 
Nevertheless, issue cards do not show 
periods of absence and an illustration 
was provided of the necessity for prob- 
ing into every possible factor when 
investigating clothing usages, otherwise 
the wrong answer may emerge. 


average 


suit, 


weeks, only 





A lightweight, flameproof foundry suit 


in cotton duck. Areas most vulner- 
able to molten-metal splash are faced 


with leather and/or asbestos. In this 
way toughness is combined with 
flexibility. 
37 





During the past few years, the avail- 
ability in quality of materials made up 
from man-made fibres has opened up a 
whole new field for protective clothing 
users. Many large buyers have no 
experience of the qualities of these new 
materials and have had little oppor- 
tunity to test the claims of the makers. 
Perhaps the most helpful way of dealing 
with this matter in tabloid form is to 
generalise on the properties of man- 
made fibres in this way:— 
Advantages 

1. High resistance to abrasion with 
consequent long life. 

2. Not easily degraded by acids, 
alkalis, alcohols, solvents, esters, hydro- 
carbons and other chemicals. The 
stability varies as between fibres and 
investigation into specific needs is 
advisable. 

3. Rapid drying after laundering. 
Little or no ironing needed. 

4. Not attacked by moths or mildew 
and unaffected by age. 

5. High tensile strength and tenacity 
which remains constant, wet or dry. 
Disadvantages 

1. They do not prevent the passage of 
dust or heavy splashes of liquid, which 
may be corrosive, because they are 
virtually non-absorbent. 

2. They readily develop static elec- 
tricity. 

3. They have a relatively low melting 
point and do not wash well, industrial 
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P.V.C. waterproof suit which is also 


acids, oils and most 
chemicals. All seams are sewn and 
electronically welded. The plastic 
buttons are also permanently welded 
to the garment. The suit, it is 
claimed, will not crack, peel or stick 


when folded. 


resistant to 


soiling being particularly hard to 
remove 

4. They are not waterproof unless 
specially treated. 

The writer is, of course, referring to 
fibres particularly suitable for protective 
clothing (Terylene, Dynel and nylon) 
and has selected qualities which bear on 
their use for this purpose. How do 
they compare with natural fibres such 
as wool and cotton? Let us set out the 
important properties of the latter for 
comparison purposes :— 

Advantages 

1. Comparatively low first cost. 

2. Though unstable they provide a 
degree of protection against corrosives 
through absorption. 

3. Generally impermeable. 

4. Cottons can be boiled and whites 
retain their colour, most desirable 
features in food and pharmaceutical 
factories, for instance. 

5. They are usually warm and have 
good handling qualities. 
Disadvantages 

1. They readily absorb dirt and water. 

2. They are attacked by insects and 
will rot. 

3. They are not weatherproof. 

4. They shrink when untreated. 

The permeability of man-made fibres 
cannot be overcome, but its effect can 
be reduced by the provision of light 
woollen garments as underwear. An 
obvious counter to colour loss in whites 
is to use browns, which are now 
available in quantity, 


P.V.C. and Asbestos 


Where complete protection against 
corrosives is necessary, suits made from 
P.V.C. coated fabrics are 100 per cent 
safe, but cannot be worn for long 
periods. They have low tear resistance, 
a fault less apparent when the fabric 
backing is Terylene or similar material, 
although cost is higher. Inflatable 
P.V.C. suits with helmets are available 
and an example of their use is in work 
amongst radio-active materials. If holed, 
the inside pressure is greater than that 
outside and dust particles cannot pass 
in. 

Asbestos suits, which formerly were 
used almost exclusively by aerodrome 
crash crews and for other fire-fighting 
purposes, are finding increasing indus- 
trial uses. They are normally made up 
from a blend of mineral fibres and 
cotton or wool, and are highly resistant 
to heat. A recent development is the 
coating of asbestos garments with tin 
foil which, by reflecting heat, enables 
the wearer to work in fantastically high 
temperatures. They have an obvious 
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Leather donkey jacket for outside 
work. It has been scientifically 
designed, say the makers, for com- 
fort and ease of movement. It is 
durable and warm and will stand 
up to considerable punishment. 


application at blast furnaces and rolling 
mills. 

The type of garment (two-piece or 
boiler suit) used should be given con- 
sideration. Factors to be considered 
are the presence or otherwise of moving 
machinery in the working area, neces- 
sity for rapid removal in emergency, 
equal wear of trousers and jacket and 
the degree of protection required. The 
difficulty of ensuring that workmen 
wear jackets in areas where it is neces- 
sary for them to do so (they frequently 
discard them in hot weather) can be 
overcome by providing boiler suits. 

There remains the selection of gar- 
ments for outside wear in adverse 
weather. The first principle is that 
donkey jackets, reefers and duffle coats 
should never be purchased from non- 
industrial suppliers, although there is 
a temptation to do so during sudden 
cold spells. The price difference can 
be as great as 50 per cent higher. Avoid 
individual issues if possible because 
these overgarments are better controlled 
if kept in a pool for daily use. 

Where an individual issue is unavoid- 
able the garments should be returned 
to store at the end of April, when they 
should be cleaned and repaired ready 
for reissue in autumn. Waterproofs are 
now freely available in P.V.C. which 
provides absolute protection against the 
weather but does not stand up to hard 
wear as well as oilskins. 

Some thought should be given to the 
maintenance and repair of all chothing. 
Even if the establishment of proper 
repair facilities cannot be justified, use 
can be made of safety equipment atten- 
dants, for example, to carry out minor 
repairs which will lengthen the life of 
clothing. 
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10 am - 7 pm (Saturday 5 pm) 
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| Thousands of 
interesting Exhibits 
© ADMISSION TICKETS FOR READERS 
i OF THIS JOURNAL 
| 
: t Fill in this coupon or write 
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IN DHOBI 
“TERYLENE ” 


(as sketch) 


AND NYLON 













This charming garment 
is zip fastened with 


fly front. Sleeves 
at three-quarter 
length and an 


adjustable Tru- 
benised belt. 
Available in 


SW., WwW. 
Wx. and 
OS. sizes. 


Colours: Lilac, Leaf Green, 
Turquoise, Pink, Sky Blue, 
Navy and Fluorescent 
White. 


PRICES from :— 
100°,, Terylene 


59/- EACH 
Nylon 
53/- EACH 








Choice of other styles 
in 4 oz. 205 Denier 


Nylon from:— 
45/9 EACH 
Also in Poplin, Rayon, 
and Drills 


BONNIE BLUE CO. 
| LAURENCE POUNTNEY HILL, 
LONDON, E.C.4 


Telephone: Mincing Lane 6665 
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Civilize 


a Committee 


Task Leaders and Social Leaders 


OW many times have you come 
away from a committee meeting 
feeling that perhaps some 


points have not been satisfactorily 
settled—or that you haven’t had your 
say—or that Mr. X was being unneces- 
sarily unpleasant to you _ personally 
when he attacked your plan? 

“Quite often” is the most likely 
answer. For if a committee of people 
are to achieve their objective a great 
deal of skill is required—not only from 
the chairman, the leader of the com- 
mittee, but from the ordinary members, 
the followers. 

The professor who was helping to 
choose the next year’s undergraduates 
realised this point when he said: “ This 
young fellow has a recommendation 
from his headmaster saying ‘ he’s a good 
follower’, I think we'd better take him. 
We've already chosen several men with 
testimonials saying they have leader- 
ship qualities—they will need someone 
to follow them!” 

A smooth functioning committee is 
one in which each rank and file member 
is playing a constructive role, as well as 
the chairman himself. If we analyse 
what takes place at committee meetings 
we see activity going on at two or more 
levels. At the surface level members 
are discussing the agenda or the pro- 
blem which they have been called 
together to settle. Underneath the 
surface, however, there is a “ hidden 
agenda”. At this level take place the 
emotional exchanges. Committee mem- 
bers like or dislike each other; agree 
or disagree with each other’s beliefs and 
attitudes; jockey for positions of 
importance; look for approval and 
liking, and react against criticism or 
hostility. 

So a remark from one member that 
‘people in this department should be 
treated as human beings ” may be really 
referring to himself and the way he 
should be treated in that committee, and 
when his opponent replies “ trouble 
makers should be sacked” he may be 
referring to the last speaker. Often, 
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then, a committee is making no pro- 
gress towards bringing its business to a 
satisfactory conclusion because con- 
cealed, but just as real, emotions are 
creating barriers to effective thinking. 

A chairman thus has two equally 
important functions to fulfil. He has to 
provide an atmosphere of friendliness 
and encouragement so that people will 
feel free to give expression to how they 
are feeling; he has to understand and 
make allowances for these emotional 
undertones; he has at the same time to 
see that the business for which the com- 
mittee has met is settied satisfactorily. 

Research in a specially designed 
room where committees can be heard 
and observed through a glass screen, 
without seeing the observers, is yielding 
some most interesting material on this 
point. Apparently the chairman finds 
it most difficult to fulfil both these 
functions himself. If he is leading the 
group successfully to complete its task 
and solve its problems, he is not well 
liked and so emotional resistance 
develops in the group. If he senses this 
and tries to stay popular, the effective- 
ness of the group in completing its task 
is lessened. 

A committee works best, the 
observers concluded, when there are 
two leaders—the task leader and the 
social leader. The social leader looks 
after the morale of the group, makes 
sure each person’s contribution is 
listened to and considered, sees the 
atmosphere does not become too tense, 
nor personal likes and dislikes too 
powerful. A humorist in the group is 
a big help on this last point. 

So we are getting away from the idea 
of a chairman needing leadership 
qualities. We are beginning to see 
instead that chairmanship is a leader- 
ship function and part of its aspects 
at least are best shared with the group. 
It is but a short step from this idea to 
the thought that these functions are best 
distributed round the group so that the 
best kind of committee is one composed 
of members who are all prepared to 


take over one or more of the leadership 
functions, as the occasion arises. 

I should like to analyse these func- 
tions in more detail another month. 
In the meantime send me a descrip- 
tion of your experiences of committees. 


Family Taboos 


A LETTER from another reader 
raises a quite different topic. He 
says “I am assistant planning officer at 
our works. My immediate supervisor 
is my father. I wonder if any of your 
readers are in this kind of a position? 
I find with us it works very well. When 
we are on the job we do not feel the 
need to speak with familiarity to each 
other; at home electrical engineering as 
a topic of conversation is taboo by 
mutual consent. There are a lot of 
relations working together in our firm 
and I think it makes for good human 
relations to have it like that”. 

I entirely agree with this approach 
myself. One firm I know found, for 
example, that three-quarters of their new 
staff came as a result of personal recom- 
mendation from relations and friends. 
(This is quite in contrast to the situa- 
tion in another district where one large 
factory dominated the labour market. 
Here the children who were doing badly 
at school were warned by their parents 
—*if you don’t pull your socks up you 
will end up at Y factory ”’!). 

In these days of shifting popularities, 
swiftly moving industrial expansion, 
and rapid changes, the tradition of 
loyalty to a firm which is passed on 
from father to son in the home can be 
one of the firm’s greatest hidden assets. 
Ii firms were to understand this fact 
more clearly, more positive steps could 
be taken by some of them to provide 
especial rewards for long service and 
to encourage the next generation to 
work for them too. 

What a contrast to this idea was the 
letter received from his company by an 
employee with 45 years of unbroken 
service behind him. It read—‘ You 
attain the age of 65 on July 15, 1955, 
and in ‘consequence you will be 
required to retire from the service at 
close of work on Thursday, July 14, 
955°". 

Can we have 
subject, please? 
“family” firm? 
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Do you work in a 
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The Mecca organisation 
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Tr} is meals are served by Mecca every day—and that means 
tl 8 plates and glasses to be washed and dried. Mecca find that 
H wels give a hygienic dry every time, eliminate laundry costs, help 


iin the 


Mecca are one of the largest catering organisati: Britain 


Hygiene is their watchword, but in the interes efficient 


operation, this must be coupled with economy. Tha hy, in the 
washrooms and kitchens of all their branches, they installed 


Hi-Dri paper towels. 


Mecca find that Hi-Dri saves them money in of ways. 
With Hi-Dri towels there’s no loss, no laundry a1 leteriora 
tion. Instead, a clean dry towel for every job for every 
pair of hands—every time and Hi-Dri hy is much 


appreciated by customers and staff alike 


THE COMPLETE DRYING SERVICE 


Phone or write for a Hi-Dri demonstration 


Industrial Division 14, Kimberly-Clark 
London, S.W.1. Tel: TATe Galk ry 4051 
ANOTHER FINE BRITISH PRODUCT 


Limited, 1] Gr 


r Garde 
Reg’d T.M 


‘ 4 LIMITED 
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FROM KIMBERLY-CLAI 
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high Mec« 


a standard of hygiene and efficiency. 


HI-DRI OFFERS YOUR ORGANISATION 
ALL THESE ADVANTAGES: 


Hi-Dri is the most economical and efficient 

way of providing a clean, dry towel every time 
Hi-Dri towels are used just once, then dispos 
of — can’t pass on infection 
No queueing in the washro« 


ms 


Hi-Dri has immediate absorbency with + 
high wet strength 
Dispensing Cabinets supplied and installed 


FREE on loan, 
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Who Is 


“accidents will happen”, and it 

is as well to know how your firm 
may become liable when they do. 
Since the war two main changes have 
been made in the law of employer's 
liability, one being, of course, the 
National Insurance Acts under which 
the State pays workmen’s compensation 
instead of the employer. The other 
affects cases where both the employer 
and the employee are to some extent 
to blame for an accident which injures 
the employee; (the statute, in this case, 
is of much wider application than the 
simple employer/employee relationship 
but I will confine myself to this). 


if spite of all safety precautions, 


Under the old law, when a man 
injured himself in the course of his 
employment, the employer was either 
fully liable or not at all. If the 
employer caused the accident by his 
negligence alone he was then liable to 
the man in damages. If the worker 
caused the accident by his negligence 
alone. or if his negligence was a contri- 
butory cause of the accident (the 
employer also being negligent) then the 
employer was not liable. 

This rule was somewhat unfair to 
the employee and often led to 
interesting but expensive legal argu- 
ments as to whose negligence was the 
real cause of the accident. For 
example, in a leading case in the 
nineteenth century, the House of Lords 
held that: “although the Plaintiff 
may have been guilty of negligence, and 
although that negligence may in fact 
have contributed to the accident, yet 
if the Defendant could in the result, 
by the exercise of ordinary care and 
diligence have avoided the mischief 
which happened, the Plaintiff's negli- 
gence will not excuse him”. 

This and other modifications helped 
to reduce the harshness of the old rule 
to the injured party; but none of them 
provided a satisfactory solution because 
they depended on what either party 
could have done, and not what he did. 

The Law Reform (Contributory 
Negligence) Act was passed in 1945 
to correct this rather lop-sided rule. 
It provided that the plaintiff's (ie. 
employee's) action shall not fail 
because of his own negligence, but that 
this shall be a ground for reducing 
the amount of damages. The result is 
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Accidents 


Responsible in Law for 


at Work? 


In most cases a firm is liable but nowadays 
there is such a thing as ‘‘ contributory 


negligence” 


that where both employer and employee 
are negligent and an accident occurs 
injuring the employee, the Court will 
assess the full amount of damages 
which would be payable if the employer 
alone had been negligent, and then 
reduce this sum in proportion to the 
degree of negligence of each party. 


Points of Law—7 
PERSONNEL 
MANAGERS’ 
CASEBOOK 





The judge does not enter into any 
exact calculation but simply estimates 
what he thinks is a fair division of 
the blame. If he decides that an 
adequate sum of damages would be 
£1,000 but that the employee was 
20 per cent to blame, he will award 
the employee £800, explaining in his 
judgment what he has done, so that 
it can be appealed if necessary. 

There is a further point of interest 
where the employee has obtained com- 
pensation under the National Snsurance 
Acts as well. It is provided in the 
Law Reform (Personal Injuries) Act 
of 1948 that damages awarded to an 
employee for an injury, in respect of 
which he has obtained compensation, 
shall be reduced by half the sum of 
sickness or disablement benefit paid, 
or likely to be paid during five years 
after the accident. This deduction is 
to be made from the full sum of 
damages before any reduction for 
contributory negligence. 

An example of the way in which the 
Courts treat this type of case under 
the new Act is given by the case of 


Cakebread v. Hopping Bros. (Whet- 
stone) Ltd., which was reported in 1947. 
Cakebread was employed by Hopping 
Bros. and his job was to operate a 
circular saw. The saw was provided 
with a guard but it did not comply 
with the safety regulations because of 
its faulty construction. Cakebread 
refused to have the guard adjusted 
even as low as it could have been. 
His hand was injured and he sued 
Hopping Bros. for damages resulting 
in their breach of the safety regulations. 
There was evidence that the foreman 
had asked Cakebread to adjust the 
guard to its lowest position and that 
Cakebread had refused, but had agreed 
to a compromise position. 


At the trial the judge found that the 
accident was entirely due to Cake- 
bread’s negligence and dismissed the 
action. Cakebread appealed and the 
Court of Appeal held that Hopping 
Bros. had been negligent in two 
respects, namely in failing to provide 
a guard in compliance with the regu- 
lations, and in failing to adjust the 
guard to the safest position. They 
found that this was one cause of the 
accident, the other being Cakebread’s 
own negligence in refusing to have the 
guard adjusted to the safest position. 
They considered that each party was 
5U per cent to blame and awarded 
damages which were reduced in that 
proportion. 


This case shows that there may still 
be some difficulty in deciding whose 
negligence caused the accident. The 
employer must have caused it to some 
extent before the employee has any 
foundation for his action. In general 
however, the Act has resulted in an 
extension of the liability of employers 
to their employees for accidental injury. 


BRIEFCASE 
MARCH, 1958 



























Carlisle Incident 


j-year-old Alan Sharkey, an engine cleaner at m 
Upperby Locomotive Depot, Carlisle, was doing a4 
mal job of turning an engine on the turntable | 
he yard when his right foot became trapped ! 


ai etween the outside wall and edge of the turntable. | 

EE Rae Workmen saw his plight and got to work with 
cetylene burners, but it was nearly an hour before 

was freed. He was then taken to hospital, where j 

was treated and then allowed to go home. When 

rviewed, Alan said he would have lost his foot 

for the special steel-tipped boots he was wearing 
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Engine Cleaner Saved by 
\\\ REGD 


TOTECTORS 
ATM 


The Pioneer of Safety Footwear 


rite for iustrated brochure and price list to Dept. P.M.. 
WIL KINS. “« DENTON LTD., Totectors House, Rushden, Northan 





shows 





Unretouched photograph the 
actual Totectors Boot worn by Alan 
Sharkey. Although damaged, the 
steel toe-cap still remained intact. 
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NEW BOOKS 


Office Guide 


Organisation And Method. 
Mills and O, Standingford. 
22s. 6d. 


HIS volume, as its title suggests, 
surveys the entire field of office 
organization and method including 
accounting and general _ services, 
machinery and equipment, accommoda- 
tion and furniture, reports and com- 
mittee procedure and personnel policy. 
Machines and other equipment are not 
only described but fully illustrated. 
For the practising office manager it is 
intended as a work of reference; for 
the student, it is intended as a text 
book. 

[his is a second and enlarged edition 
in which both text and illustrations 
have been revised in the light of new 
developments. Two new chapters have 
been added; one dealing with electronic 
computers and the other with produc- 
tion control and its allied clerical 
operations. 


For Works Doctors 

Pre-Employment Disability Evalua- 
tion. By William A. Kellogg, M.D. 
Blackwell Scientific Publications. 80s. 
HIS manual contains brief des- 
criptions of the various disabilities, 
diseases and conditions met with during 
personal examination by the author of 
some 20,000 applicants for employment 
in industry. For each disability des- 
cribed, the manual suggests policies to 
help the medical examiner arrive at the 
proper decisions regarding applicants 
for employment. The manual also 
describes a series of specific restrictions 
designed to prevent applicants with 
disabilities being assigned to jobs that 

would carry an undue risk. 


Jobs for the Boys 
Careers Encyclopedia. Edited by G. H. 
Chaffe and P. J. Edmonds. 
Cleaver-Hume Press Ltd., 15s. 


HIS volume is described as “a work 
of reference upon some 240 occu- 
pations, for teachers, parents, school- 
leavers, undergraduates and employ- 
ment officials”. That is to say, it is 
on the periphery of the personnel 
manager’s field without being in it 
Careers Encyclopedia (a_ recast 
second edition, incidentally) contains 
nearly 700 pages but is so well indexed 
that it takes less than a minute to 
find, say, what examinations _hair- 
dressers should take, or what salaries 
inspire customs officers to that fanati- 
cal devotion to duty which is the bane 


Office 
By ¢ J. 
Pitman, 


NEW FILMS 


of any holidaymaker who has ever 
tried to bring back something pleasant 
and decadent from Europe. 

New features are realistic articles 
to help those who haven't a clue what 
they wish to be but have some vague 
leanings towards something “ creative ” 
like art or writing, or even just “ busi- 
ness” or “commerce”, The section 
on 22 branches of engineering has been 
completely revised and now packs an 
astonishing amount of information 
into the space 


Get in There and SELL 


» a child of five M-A-N spells 

“man”. But to the up-and-coming 
young salesman who is learning his 
trade with the aid of a new sales train- 
ing film from the United States, M-A-N 
spells “ money ” (required for the pur- 
chase), “authority” (to make the 
decision) and the “need” (for profit- 
able application of the product or ser- 
vice he is selling). In fact, the right 
man to see about buying. 

All this — mnemonics, dramatic illus- 
trations and comic patter, too —are 
yours if you train your salesmen the 
Borden and Busse way. Opening the 
Sale (30 mins., black and white) is one 
of two new G.B. Film Library acquisi- 
tions from the American quick-fire 
school of sales training technique. 
Produced by the Dartnell Corporation 
of Chicago, a firm of management con- 
sultants, it stars two selling experts, 
Borden’ and Busse (pronounced 
‘Bussy”’), who use every visual trick 
to drive home the point that the sales- 
man’s job is to sell himself and his 
ideas as well as his product. 

Opening the sale, they show, ‘is a 
question of awakening the prospect’s 
interest—just like opening a door. The 
salesman has to V./.P. his way in with 
the appearance of importance; schedule 
his way in with the power of appoint- 
ment; ask his way in with a question 
that lifts the lid on a customer problem; 
attract his way in with the magnet of a 
motive; Alast his way in with visual 
dynamite. 

Yet this convincing formula would 
fall flat without the vital drive that sell- 
ing demands. This is the theme of the 
second film, The Power of Enthusiasm 
in Selling (24 mins., black and white). 
In this dramatised extract from a sales- 
man’s life, a once top-line man finds 
that his orders are falling off ‘ because 
no one is in a buying mood”. His sales 
manager shows him where the trouble 
lies. He lacks the enthusiasm to learn 
all he can about his customer’s business 
and needs, to convince the customer 





The Power of Enthusiasm in Sell- 
ing. The rest, claims the film, 
becomes a chain reaction. 


that he has something valuable to offer 
simply because he is interested in those 
problems, 

Besides the human angles of good 
family relations and sincerity, the call 
is for knowledge and yet more know- 
ledge; but, runs the message, if the 
enthusiasm is there, the rest becomes a 
chain reaction, Certainly the enthusiasm 
that has gone into making this film 
makes learning an intriguing business. 

Both films are 16 mm. and can be 
hired from the G.B. Film Library, 
Aintree Road, Perivale, Middlesex, at 
a charge of £3 each for the first day, 
and £1 10s. for each subsequent day, or 
bought outright for £50 each. 


A Fiery Topic 


fire 


7 principle of automatic 
venting in industrial buildings to 
release heat and smoke, needs no fur- 
ther proving. The disastrous fires at 
General Motors’ plant in Michigan in 


1953, and the Jaguar factory in 
Coventry last year, demonstrated clearly 
enough what havoc can be caused when 
the principle is ignored. In fact, the 
publicity given to the accidental venting 
during the Jaguar fire, which enabled 
fire fighters to gain control of the blaze, 
as well as the official report empha- 
sising the need for exhaust venting, 
resulted in 1,678 enquiries to Colt Ven- 
tilation Ltd. from industrialists, archi- 
tects and consulting engineers, for 
details of their venting equipment. 

Whether you have read the reports 
or not, you will find the principle 
vividly expounded in a film made by 
the company, which is available on 
free loan. Fire Control in Industry 
shows how a factory test building 
equipped with Colt ventilators, and 
Asbestolux fire curtains and breaks by 
Cape Building Products Ltd., stood up 
to a deliberately contrived inferno. 
Commentary is by Frank Phillips and 
the film runs for 13 minutes, black and 
white, 16 mm. Details from the Film 
Librarian, Colt Ventilation Ltd., Sur- 
biton, Surrey. 
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The 
‘DAYLIGHT 


film-strip and slide projector 


This exceptionally versatile projector is designed for projection of film-strips and Alsothe HI-LYTE ‘300° 
Where the extra facilities af- 


2” x2” slides without the need , tely ned room. 
les without the need of a completely darkened roo scoarhter tins anda aad 


Either a 750 watt or 500 watt lamp can be used an werful, high speed are not essential (e.g. for use by 
motor-driven fan ensures adequate cooling. An f vated’ Anastigmat emaller study groups insmaller 
lens gives maximum brilliance and needle-shary ution right to the rooms), the economical Hi 
corners of the picture while the triple condense} al system ensures Ly —" 300 wa tt illuminatior 
. . iS 1deal 
maximum and even illumination over the ent ture area, Other mrs } : 
; » . ce—wit » lens, 
special features include a built-in mains switch, 1 ip tilting mechan- seal inieialaes: cai ill , 
ism, and convenient carrying handle. £23. 2.9 
Price—with ¢’ fl2 2.8 lens and film-s strip carrier ( vith p) £44.3.0 With f'2.8 lens, slide carrie? 1 
With 4” f/2.8 lens and slide carrier (without lamp) £42.15.0 300 watt lam; £21.4.3 
For further details write to: INDUSTRIAL DEPARTMENT, 
CINE AND PHOTOGRAPHIC DIVISION DEPT. P 37/41 MORTIMER STREET LONDON wai MUSeum 5432 
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April Management Diary 


BRITISH INSTITUTE OF MANAGEMENT 
10-12 Southport. Northern conference. Theme 
Management and money 
Wadham College, Oxford. 
residential course on 
practice 
1-May 16 London. Residential 
jevelopment course, No. 14 
Gleneagles.  Scx 
ference 


One-week 
management 


CXeCUlive 


ttish Management cor 


Bt “ee MANOR (Burton in Wirral, Cheshire) 
ctrical safety for grac 
Supery 


Juate engineers 
1 May 2 ision in the docks and ship 
I istrie 

ment in the smaller firm 
COLLEGE OF PRODUCTION TECHNOLOGY 
(Great Chart, Nr. Ashford, Kent) 
fay work study course 
materials handling 
day foremanship course 


cours 


INDU STRIAL CATERING ASSOCIATION 
Grand Hotel, Cliftonvule. National 
conterenc Theme: Industrial Caterin 
in North America 


INDUSTRIAL WELFARE SOCIETY 
Residential conferences and courses 
18-21 Grand Hotel, Brighton. 

supervisors 

Palace Hotel, Buxton, 

clubs secretaries 

Courses and meetings at Robert Hyde House 

| Visual aids demonstration 

24 Accountants and company secretaries 

24 New Thinking *"’ Luncheon—A trade 
unionist’s views of the contemporary 

Speaker: Mr. J. Cooper, J.P 

and district secretary 


Muni- 


Women 


15_92 Snorts and social 


scene 
national chairman 
National Union of General and 
cipal Workers 
Industrial Editors’ 
meeting 
Creative 
trad 
Personnel records and procedures 
Seminar on group leadership 
Work relations seminar for 
gists. Third of four sessions 

28-May 2 Foremen’s course 

30-May | Job evaluation and merit 

Meetings outside London 

10 Birmingham Non-vocational 

for apprentices 

1S Glasgow. Canteens meeting 

1 Edinburgh. Canteens meeting 

2 Study tour of German industry tor 

British managers 


(Welfare) Group 


thinking panels for the retail 


technolo- 


rating 


training 


13- 


INSTITUTE OF PERSONNEL 
MANAGEMENT 

11-13 Cirencester. Conference of the South 

Western region 

Southport. Conference of the Northern 

region 

Birmingham. 

land region 


18-20 


Conference of the Mid- 


27-May 2 
course in 


London. Five-day 
wage 


residential 
administration. 


stud 


7 NDRIDGE PARK (Bromley, Kent) 
3-May 2 N urements for 


3-week residentia 


management 
course 


URCHFONT MANOR (Devizes, Wiltshire) 
21-May | The human factor in industry 
r toremen, chargehands and 
representatives 


Exhibition 
3rd Indus 


Food 


EXHIBITIONS (April) 
4-19 
4-18 London. 


l Glasgow. Scotland’s 
| — al Albert Hall, 
Court, London. 6th 
Exhibition 
16-25 ae ac London. Instruments, Elec 
tronics and Automation Exhibition 


March Stop Press 


BRiTsH INSTITUTE OF MANAGEMENT 
-8 Leamington Spa. Midlands conference 
Theme: The European Free Trade Area 
and Common Market. 
18-20 Eastbourne. Retail management. Course 
for § r management. 


I 
14-19 Earl Factory 


COLLEGE OF PRODUCTION TECHNOLOGY 

(Great Chart, Nr. Ashford, Kent) 

Increasing office productivity Prof. Strong, 
director Bureau of Business Research and 
Professor of Management, Pennsylvania State 
University, will run four 2-day conferences on 
the following dates 

17-18 Birmingham; < 20-21 London; 24-25 Man- 
chester; 27-28 Glasgow. For further details, 
telephone: Ashford (Kent) 506. 


INDU STRIAL WELFARE SOCIETY 
Connaught Rooms, London. 40th anni- 
versary year inaugural luncheon Sir 
Robert Hyde, founder of the society, 
will speak on Industrial welfare a 
retrospective survey.”” 

Bourne Hall Hotel, 
Conference for house 
and staff Theme: The 
journal 

Study tour of 
management 
Robert Hyde House. Half-day 
ence for sales executives 
Work relations seminar for 
gists. Last of four sessions. 


Bournemouth. 
journal editors 
modern house 
Yugoslavia for British 
confer- 
technolo- 


Weston-Super 
for works 


Grand Central Hotel, 
Mare. 3rd residential course 
and plant engineers 


POLYTECHNIC (London) 
(Department of Management Studies) 
4 The consequences of automation. One 
day conference Principal speaker 
Mr Landon Goodman, author of 
‘Man and Automation ”’ 





of the 
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_ Abe interesting, authoritative 


; ww eg . ig 


Lew, Statioties, Secial Administration, etc. 





(aon -c1mm mates) 
7 Admiaptration, |adostrial 


pestal tuition ia 


Send teday for free prospectus, mentioning exam. or subjects in which 


imterested, te the Secretary, G1/85, Metropolitan College, St. 


Albans 


(or call at 30, Queen Victoria Street, London, E.C.4). 


S' ALBANS 





EXHIBITIONS (March) 

3-29 Otymou.a, London. 
Exhibition 

Royal Horticultural Halls, London. 
42nd Physical Society Exhibition of 
Scientific Instruments and Apparatus 
Earls Court, London. 7th Electrical 
Engineers’ Exhibition 


CANTEEN ADVICE BUREAU 


Brake on Breakages 


Could you give us an approximation 
of the amount of cups we should expect 
to be broken in a canteen which serves 
500 teas, etc., daily, taking into con- 
sideration the fact that 100 cups are 
washed for different breaks on an 
average of _ five times? (E.A.W., 
Amersham.) 


difficult 


Ideal Home 


24-27 


25-29 


[! is indeed to give an 
approximate figure for what might 
be termed reasonable breakages. So 
many other factors than the possible 
carelessness of staff will influence the 
ratio of breakages to times used. 

To set about reducing breakages you 
must make sure that the crockery is 
of a fair standard of durability, that 
there are sufficient cups to ensure that 
the staff do not have to be unduly 
hurried in the matter of clearance and 
washing up, and that there is ample 
space to stack the crockery before and 
after washing. Narrow gangways and 
swing doors do not help; nor do traffic 
jams. 

Although dish- washing machines 
produce fewer breakages than hand- 
washing, one should remember that 
not all breakages occur at the sink. 
Taking note of where  hreakages 
actually happen might indicate a black 
spot in the lay-out. Make certain that 
cups are kept singly and not stacked 
one inside the other. Suitable trays 
with sides could be employed for col- 
lection of used, and storage of clean 
cups. Each tray should be large 
enough to hold, say, 20 cups and could 
be stored in drawer fashion on angle 
runners built beneath the — service 
counter. 

Provisionally, a stock of 200 cups is 
recommended, and a_ weekly notice 
should be put above the wash-up 
showing how many cups were broken 
in the previous week. This record 
should be kept until the number is 
reduced to one a week. 

- * ~ 


Can you advise us where we might 
obtain a copy of a publication dealing 
with the “ Clean Way to Clean Food "'? 
(M.B., Reading.) 


you are doubtless referring to the 
booklet dealing with the role of 
electricity in the compliance of the new 


Clean Food Regulations. You can 
obtain a copy from your local Elec- 
tricity Board or from the British 
Electrical Development Association, 2 
Savoy Hill, London, W.C.2 
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THE AUTOMATIC 
TEA BREWER 
AND DISPENSER 


Fresh tea made automatically 


at a rate of 600 cups an hour. 


@ Uniform quality of tea. 





® Brewed from fresh tea leaves. 
® Each cup brewed separately. 
@ Standardised costs. 





{1 Catering A 
“It is essential t nsistently good cup of 
Tea without wasta 1 have the ingredients 
under rigid cont ; profit will be a 
[ il iISe 


© Bruin is all British © Tested and approved by The Tea Bureau © Awarded the Certificate of The Royal 


Institute of Public Health and Hygiene. 





BRUIN SAVES WASTAGE AND PRODUCES APPROXIMATELY 100 CUPS MORE TO THE LB. 


OVER ORDINARY METHODS. 





who will be glad to assist in 
the examination of any tea 


Bruin is built by 


brewing and dispensing problem. 





Write or telephone 
now for full 
details. 


BRUIN DEPARTMENT, Peerless and Ericsson, Carlisle Road, The Hyde, London, N.W.9. 
Telephone: COLindale 8811, 5482 


Branches in al! pr ncipal Cities 
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YOUR FLOOR CLEANING COSTS!! 


RESCO MACHINES have the answer 
> WITH = 
* POLISCRUB ” 


(Regd. Trade Mark) 














A Powerful Low Cost a L. ~ YOUR STAFF 
Industrial Machine iy ===>, Ji = ~ WASHING 
for Floor Scrubbing 4 / BZ LQ ~ EACILITIES 
and Polishing, or ld, = : = i 

polishing only. 


@ ECONOMIC! 


Also available with a AA 2 ‘ 
spring loaded Brushes = —_= @ HYGIENIC! 


for worn or uneven ah Sn . @ ANTISEPTIC ! 


floors. 








PERFUMED OR UNPERFUMED 
ILLUSTRATED DETAILS OF THIS & LARGER MODELS HIGH QUALITY — LOW COST 
from Write for samples and full particulars to :— 


RESCO MACHINES W. M. DELF (LIVERPOOL) Ltd. 


22-24 ROLLESTON STREET, LEICESTER Telephone: 66219 ee SS ee 








Automatic 
SANITARY 


ELIMINATE YOUR BIRD PESTS TOWEL 
MACHINES 


ARE ESSENTIAL 
Consult : WELFARE EQUIPMENT 


in every modern 


if % ; FACTORY, OFFICE BUILDING, 

N. EDW ARDS & COMPANY DEPARTMENTAL STORE 

LAUNDRY, etc. 
where women are employed 
FINCHLEY, The machine illustrated dis- 
: Mage ones penses the “ Lilia” well-known 
LONDON, N.12 brand of Soluble Towel, in- 

Telephone: HILIside 2284 dividually packed in cartons 
with two safety pins. We can 
give prompt delivery of both 
— the machine and towels. 
Leading specialists in the extermination The mechanism allows for easy 

of pigeons, sparrows, etc. adjustment to a selling price 
of 2d., 3d., or 4d. 


12 months guarantee 





56 TORRINGTON PARK, 





Full particulars from: 


THE SIMPLAMATIC MACHINE CO. LTD. 
40 SLOANE STREET, LONDON, S.W.1 Tel SLO 7629 
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OFFICE AIDS * 


HOUSEKEEPING * 


NEW EQUIPMENT AND SERVICES 


FFICIENCY 





SAFETY * LIGHTING 


Firms with new products for better, safer working in industry are 


asked to send details to the Editor with, if possible, 


° 7 
Otice Aids 
DESK ORGANISER 
HEN the Pegatex desk organise! 
was first introduced, it was meant 
to be fastened to a wall. Now new 
versions have been introduced which 
can be clamped to a desk. 

Pegatex comprises a perforated panel 
into which clip various metal fittings 
to support various objects which 
normally clutter up a desk top—files, 
letter-trays, telephone, papers and note- 
books, etc. 

The desk-mounted versions have 
been made possible by the introduction 


of a specially designed clamp which 
grips the edge of the desk-top and 
holds the Pegatex panel firmiy. The 


larger desk panel (No. D.1) nieasures 
4 ft. by 1 ft. 4 in.; the smaller D.2 is 
2 ft. by 


1 ft. 4 in. 








The new Pegatex units are available 
complete in sets, which include panel 
and fittings, or separately. Fittings 
comprise tray holder, notebook holder 
and clip holder. 

Adapta-Charts Ltd., 129 Hammer- 
smith Road, London, W.14. 


STOCK CHECKER 
(y= of the simplest ways of keeping 
a check on 


stocks of items which 
are constantly drawn upon is provided 
by this Stoktrol, which is, in effect, a 
subtracting machine. 

The standard machine has three large 
dials (in appearance not unlike those 
ov a telephone). The stock in hand is 
shown en three oval “ windows ” at the 
top of the machine. As stock 1s issued, 
the quantity is “dialled” by a stylus 
on the three dials (for hundreds, tens 
and units respectively). Remaining 
stock is shown in the windows. 

Apart from stock control, the machine 
PERSONNEL 
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has other uses. It could be used for 
batch counting, for example. As items 
pass along the production line, a figure 
would be dialled, and the result would 
show how many more items would be 
needed to make up a particular batch. 


Similarly, in production control, the 
target figure could be shown. As pro- 
duction proceeds, the numbers would be 
dialled, thus showing the balance 
required at any particular time. The 
machine is fully itomatic, and no 
mental calculations of any kind are 
involved No skill is required to 


operate it 


Capacity of Stoktrol is 1,000. 
Models can be produced to deal with 
higher figures. The machine can also 
be supplied to add instead of subtract. 


It is black, with dials and numerals in 
white, to ensure speedy reading. 

K. Bisset & Co. Ltd., 145 Grand 
Buildings, Trafalgar Square, London, 
WAA8. 


FACTOTUM CABINET 
NEW metal cabinet has been pro- 
duced which should meet a variety 
of office needs Although intended 








an illustration 


primarily as a stand for duplicators, it 
can be used to support office machines 
of all kinds, and also as a cupboard in 
which to store stationery and sundries 

A novel feature is its magnetic 
fastening device. A magnet at the top 
of the door frame grips the door and 
holds it firm. The cabinet stands on 
four metal feet. Dimensions are 20 in 
by 20 in. by 27 in. high. Finish is frost- 
green, smooth and easily cleaned. 

A. B. Dick Co. (of Great Britain) 
Lid., 140 Theobalds Road, London, 
W.C.1. 


NEW CARBON PAPER 
NEW type of carbon paper has 
been introduced which is claimed 
to have several advantages over existing 
papers. 

Known as Snowdex, this carbon paper 
has a plastics-coated back (normal car- 
bons are usually wax-backed or have 
no coating on the reverse side at all). 
Because of this plastics back, claim the 
makers, the carbon paper will not slip 
or curl. Since the plastics back imparts 
a firmness to the carbon without unduly 
increasing its thickness, Snowdex is 
ideal for multicopy work. The number 
of copies which can be obtained, of 
course, will depend upon the typist and 


the kind of machine, as well as the 
type of paper used for copies. 
The new carbon is available in two 


weights—10 Ib. and 6} Ib. which should 
satisfy all normal requirements. It is 
being supplied in boxes of 200 sheets 
Prices: 64 lb. weight, 19s. per 100; 
10 Ib., 21s. per 100. 

Snowdon Supply & Distribution Co. 
Ltd., Candlewick House, 116-126 Can- 
non Street, London, E.C.4. 


’ 
Good 
Ld 
Mouseleeping 
J 
FLOOR MAINTENANCE 
ig ype being marketed is a_ rubber 
ised floor paint in a new range of 
eight colours \ two-coat application 
of this good-looking and hard-wearing 
coating, say the makers, will very much 
brighten up industry by giving a new 
lease of life to concrete, linoleum and 
wooden floors 
The paint can be applied by brush 
or spray and can be painted direct on 
to new concrete It is resistant to 
petrol, oil and grease and can with- 
stand attack from mild acid and alkali 





When dry, the painted surface can be 
washed or polished. 

In addition to the range of colours, 
white is available for marking traffic 
lines and machine areas. 

Tretol Associated Products Litd., 
Tretol House, The Hyde, London, 
N.W.9. 


WALK SECURELY 


LSO in the flooring line is a new 

extruded aluminium grid flooring 
Alaflor, whose applications include 
bridges, platforms, galleries in factories 
power stations, refineries, sewage dis 
posal plants, refrigeration chambers 
and so forth 

The important features of 
say the makers, are 

(1) It does not require painting o1 
other maintenance 

(2) It is much lighter than steel floor 
ing, yet strong and rigid 

(3) It is non-sparking, non-magnetic 
and non-skid 

The flooring is made in 6 in. widths 
and extruded to a maximum length of 
24 feet. If necessary, the last panel 
can be fabricated to suit the desired 
measurements by cutting one of the grid 
sections. Longitudinal serrations and 
a raised tip at either end of the punched 
pattern positively prevent forward and 
sideway slip 

Archibald 
Sloane Street, 


VERSATILE CLEANER 


EATURES of this combined scrub- 
bing and polishing machine for 
industrial floors (the Resco Economy 
Model) include noiseless operation, self- 
lubricating bearings, flexible drive for 
uneven floors, low cost brushes for all 
purposes, rubber wheels and protective 
rubber buffer 
Other mechanical details are a one- 
half h.p. capacitor start induction 
motor which is coupled to the brush 
mechanism through twin vee belts and 
a heavy gauge sheet metal solution tank 


Alaflor, 


Low & Sons Ltd., 143 


London, S.W.1. 


In all, it can be used for wet or dry 
scrubbing, dry cleaning, carpet sham- 
pooing, polishing burnishing and 
scarifying grease-impacted floors. 

Resco Machines Ltd., 22-24 Rolleston 
Street, Leicester. 


Efficiency Aids 


FILMS IN ANY TONGUE 


AN international language” for 
i industry has been made possible 
by this new G.B.-Bell & Howell mag- 
netic/optical film projector which 
enables high-quality sound films to be 


any tongue, complete with 
quickly and cheaply. 

This that British _ firms, 
through their own sales promotion 
fiims, can speak direct to any country 
ir the world without the need of vast 
technical resources 

the system of recording a com- 
mentary on magnetic striped 16 mm 
film, wiping it off and substituting 
another in a_ different language is 
already widely used. It has one draw- 
back—essential sound effects are oblit- 
erated at the same time as_ the 
commentary 

With the Model 640 Projector, 
the commentary can be changed with- 
out disturbing the background noises 
This is done by recording the back- 
ground noises direct from the optical 
sound track on to the magnetic track 
and adding the commentary in whatever 
language ssary 

In training films, too, this new advan- 
tage offers wide scope. For instance, 
in a film for training coal miners there 
might be a scene photographed under- 
ground in which an instructor explains 
points of safety 

Such a film could gain added realism 
by having the commentary recorded 
afresh in local dialects—anything from 
Welsh to broad Yorkshire, according 
to the region where it is being shown 
And again, this could be achieved with- 
out losing those very important sound 
effects 

The Model 640 also incorporates 
many other notable developments in 
projection and sound recording tech- 


produced 


sound ellecis 


means 


new 


nee 


nique. The amplifier utilises a printed 
circuit construction which makes it 
more compact and helps to eliminate 
complicated wiring and soldered con- 
nections. It has the exceptional sound 
output of 16-18 watts. 

Separate volume controls for mag- 
netic and optical sound tracks enable 
the reproduction of the tracks either 
independently or simultaneously, while 
a disc input allows dialogue and music 
io be mixed and recorded in any desired 
combination. 

A variable aperture plate makes pos- 
sible projection at any picture ratio 
from 1.34: 1 (standard film) to 1.85: 1 
(wide-screen and VistaVision). This is 
the “cropping” technique so success- 
fully used in the professional cinema. 

The projector weighs 37 Ib. 6 oz. Its 
dimensions are 16} x 134 x 104 ins. 
Price £348, plus transformer £18. 

Rank Precision Industries Lid., 37-41 
Mortimer Sireet, London, W.1. 


BETTER PACKING 


HE most attractive features of a 

light. strong, collapsible container 
are cloimed ior this new plywood case, 
Paiiern 67. which is easily stackable in 
iis collapsed state. Made of one-piece 
plywood panels which vary in thickness 
from 4 mm. to 6 mm., according to 
conten! weight, it can be assembled by 
an unirained operator, say the makers, 
in 15 seconds. No nails or screws are 
needed and it can be secured for transit 
with metal tension bands. Moreover, in 


both erected and collapsed states all 
edges and corners are strengthened and 
protected by riveted metal edging. It is 
supplied in any size up to 36 in. in 
length and for content weights up to 
2 cwt, 

When the case is collapsed all side 
panels fit into the base tray and do not 
protrude higher than the top of the 
upright metal edging. The lid, or top 
tray, is 1/16 in. larger than the base 
tray and fits over the base so that the 
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collapsed case has an over-all depth of 
only 1} in. 

The case is a space and cost saver: 
it can be used as a returnable container 
over and over again, its strength in the 
collapsed state allowing for other 
collapsed cases to be stacked on top of 
it. It is said that twenty such cases 
(30 by 25 by 25 in.) can be stacked in 
less space than would be occupied by 
a softwood case of similar dimensions. 

Venesta Ltd., Vintry House, Queen 
Street Place, London, E.C.4. 


CALLING ALL KEY-MEN 


EWS of a new individual wireless 

call system has recently come from 
Holland. Known as the Tele-tracer, the 
equipment consists of an exchange 
(comprising a keyboard, a signal trans- 
mitter and an amplifier) and a number 
of pocket-size signal receivers. These 
are actually smaller than an American- 











ACRE HOUSE . LONG ACRE 


es (see illustration) 
less than $ oz. for 


style pack of cig 
and each one we 
easy carrying 

Almost every establishment will 
have a number ey personnel who 
move about the ises, yet who are 
in frequent den With the Tele 
tracer system, eac >» carries a receiver 
im his pocket. W he is needed in a 
hurry a call is p 1rough on his par- 
ticular waveleng om the exchange, 
and his receiver ts buzzing. Using 
a coded waveler system means that 
only the person ded will actually 
receive the call 

Ihe buzzers | been designed to 
emit no more noise than is needed to 
attract the carrie ttention. They are 
therefore conside ideal for use in 
hospitals or sanat where noise must 
be kept to a n um. The makers 
stress that they not particularly 
suitable for pren where there is a 
lot of noise fron chinery, etc 

N.V. Nederlandse Industrie Radio 
Artikelen, Emmen, Holland. 


Safety 
AUTOMATIC DUST CONTROL 


OW on the market is a new range 
of self-ind spray-type, wet 


dedusters in 13 standard sizes from 
2.000 c.f.m. to 48,000 c.f.m. The equip- 
ment can be used with all the main 


The Daily 


staffing problems 


Herald has 


Rates : 
All editions 


Series Discounts : 


10° 


LONDON . W.C.2 


PERSONNEL MANAGEMENT & METHODS 


Ring Temple Bar 
Manchester Central 3232 (Ext. 
DAILY HERALD 


Southern editions 
Northern editions ... 


or 2/4 OXFORD ROAD 





methods of sludge removal and requires 
no pumps, nozzles, high-speed rollers 
or other spray-producing equipment 
Automatic controls, say the makers, 
ensure optimum effjciency in all con- 
ditions and reduce the consumption of 
water to a minimum 

Dallow Lambert & Co. 
Thurmaston, Leicester. 


FLAME-PROOF WORKING 
AFETY with economy is a slogan 
which will certainly appeal to 

management, and it is the claim made 

by Proban Ltd. for an _ anti-flame 
finish which can fire-proof any indus- 
trial or domestic garment made from 
cellulosic materials (like cotton, viscose 
rayon, cuprammonium rayon, linen and 


Kid., 


worked wonders for others with 
it could for you, too. 


1200 (Ext. 452/8) or 


75). 


20/— per line 
17/6 per line 
8/— per line 


5% on 3 insertions within a week. 
on 6 insertions within a fortnight. 


CLASSIFIED ADVERTISEMENT MANAGER, 


DAILY HERALD 





MANCHESTER, |. 





jute). The safety claim is that when 
Proban-treated fabrics are exposed to 
flame they will char but not catch fire 
Nor is there any smouldering or “ after- 
glow,” which is often the cause of 
serious body burns. It is economical 
because after cleaning there is no need 
to reproof it; the anti-flame finish is 
permanent 

Other features claimed are its resis 
tance to bacteria, fungi and mildew, and 
its drip-dry, minimum-iron properties 


Overalls by R.F.D. Co. Ltd. 
(Photo courtesy Associated Ethyl Co. Ltd.) 


In addition it has been confirmed by a 
dermatologist that the finish will not 
cause skin trouble 

Proban Ltd. does not treat any 
material itself, it licenses the process to 
textile finishers, and it has now issued 
a list of manufacturers of industrial 
protective clothing, incorporating the 
finish 

Airguard 
London, W.6 

Booth & Fielding Ltd., Woodview 
Works, Walkley Lane, Sheftield, 6 

Fryer Textiles Ltd., 39-49 Dagnall 
Street. London, S.W.11. 

IT. H. Hardy & Co. (Moss Side) Ltd.. 
68 Alexandra Road, Manchester. 16 

The Heafield Marketing Co, Ltd., 
Spa Lane, Derby 

Miller, Rayner & MHaysom Ltd., 
Lorenzo Drive, West Derby, Liverpool, 
1] 


Ltd 103 King Street, 


John Peck 
Liverpool, 13 

D. Rennie & Co., 
Glasgow, C.1 

R.F.D. Co. Ltd., Godalming, Surrey 

Standard Manufacturing Co. Ltd., 
Bute Street, Cardiff 

United Welsh Mills Ltd., The Hayes, 
Cardiff 

The Wear-Well Overall Co. Ltd., 180 
Balsall Heath Road, Birmingham, 12. 

The Whaley Bridge Manufacturing 
Co. Ltd., Whaley Bridge, Cheshire. 

Proban Ltd., 127 Royal Exchange, 
Manchester, 2. 


& Co. Ltd., Edge Lane, 


10 George Street, 


British v. American Canteens... 


(continued from page 32) 
breakfast at home before coming to 
Although opening the cafeteria 
hefore the working day begins often 
means extra salaries for cafeteria per- 
and extra maintenance 
management feels that providing this 
service for the worker is important and 
worthwhile. 


work. 


sonnel fees, 


20-minute Lunch 


Another idea that was introduced on 
a trial basis and proved successful was 
the use of paper service at the Alleg- 
heny Ludlum Steel company near Pitts- 
burgh. The idea was to use only dis- 
posable paper dishes and utensils for 
both hot and cold foods. Now 14,000 
workers a day go through 
line, take their meats, veget- 
and pies as well as 
beverages in paper dishes on their trays 
and then go to the dining room or 
Stand-up counter room, where small 
counters are arranged along the wall so 
that they can eat rapidly if they wish. 
Workers at this plant as at many other 


steel the 
Serving 


ibles, salads 


American industrial plants voted for a 
20-minute lunch period, and the system 
of stand-up counters allows them to 
finish before their allotted time is over, 
giving them some time for relaxation 
during the period 

The paper service system cuts down 
on kitchen personnel for washing 
dishes, and also eases the job of clean- 
ing up the dining room. Workers take 
their soiled paper dishes and utensils to 
the disposal can, and the only main- 
tenance then necessary is cleaning of 
the tables 


Plenty of Paper 


Availability 
containers makes this system a good 


and economy of paper 
one in An 
time, doesn't 
that way 

spoke of 

age paper 
other tha 
situation is 


‘rica, but, at the present 
appear that it would work 
1 Britain. Cafeteria managers 
ick of adequate hot bever- 
ps, as well as for hot foods 
beverages. Until this 
yrought up to the American 
service for British plants 
pear possible. 


level, pa 


does not 


Lighting 
SAFE FROM CORROSION 


HIS new anti-corrosion Watershed 
fitting has been designed for use in 
humid atmospheres where condensation, 
either of water or more corrosive 
liquids, may either occur on the fitting 
or result in liquid falling from above 


It consists of a PVC combined water- 
shed and reflector providing a cut-off 
and protection for the lamp-holders and 
the compact metal box housing the 
auxiliary gear. The power pack is made 
of heavy gauge sheet steel completely 
sealed and coated with a paint con- 
taining Epikote phenolic resin. 

Another version of this fitting is also 
available—the Standard—designed for 
non-corrosive atmospheres of high 
humidity. 

A.El. Lamp & Lighting Co. Ltd., 
Crown House, Aldwych, London, 
W.C.2. 


Regardless of the differences between 
British and American canteens, some 
of the problems of companies on both 
sides of the ocean are often similar. 
Whether or not to have the company 
manage the cafeteria or to employ a 
contractor, whether to have waitress 
service or self-service, what price range 
of foods to serve, what hours of day 
to serve and other questions are com- 
mon to both. 


Money to Spend 


The solutions of these questions have 
differed widely, even among managers 
of America or Britain. However, if 
scored point by point, the American 
average comes out higher, possibly be- 
cause the American answers to these 
questions seem to involve higher finan- 
cial allotments for operation, thus per- 
mitting a more variety in menu, décor, 
and policy. The availability of goods in 
America also has a great deal to do 
with the quality of their industrial 
cafeterias, but, with an expanding 
economy in Britain, there is little doubt 
that in time British industrial canteen 
standards will rise to the position those 
in America have achieved. 
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PARK YOUR CYCLES 
tHE ODON TI way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel”’ 


BICYCLE STANDS | 


Types to suit all possible requirements | 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use 





TYPE 10 


DOUBLE SIDED 
SEMI- VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12’ 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 


Tel. No.: LONDON, €E.C.2 Tel. Add.: 
NATional 8525/6 (WORKS: LONDON, N.W) Odoni, Ave. London 

















That’s a fine sign... 


(from your viewpoint it’s even be 


Aluminium framed, 4” thick, faced with interlocking plas- 
tic strip, lapped to grip beautiful white plastic letter 
Fast, clear, strong, 


numerals. Simply clip them in. 
a fine sales-appeal finish. 


Choice of 3 Board sizes: 2’ POs 2 1’ 6 
I’ x I’ 6"—from 52/6d. (Other sizes by quotation. 


6 sets each of up to 462 numerals and 56! letters in 


sectioned boxes, from 25/6d. and 29/6d. respectively 
Board headings free or by arrangement. 


Ce 





Send for leaflet 
and free sample parts 
KENNETT PRICE MARKERS 


EASTGATE ST 





PERSONNEL MANAGEMENT 





. METHODS 


IBEX 





INTERCHANGEABLE 





MIGHTY GOOD 
this 


IBEX Anti- 
Dermatitis 
Hand Cleanser 
Equipment 

on Free Loan 
for 

Month’s Trial 


IBEX PETROLEUM 
PRODUCTS LTD 
13 CROMWELL ROAD, LONDON, S.W.7 


tter!) 


s and 
with 


APPLE TADY 
MELBA 
COFFEE 6d 


NOON 2 PM 


ROLLS lid 
LUNCHEON SERVED 19 





Display Boards 


REET WINCHESTER 


HANTS 









Peter's. Any TOWEL Ce] AL 
Vending Machines UU} U0 

















. es 
se advantag there’s freshness 
— all the time - with 


@ A mechanism that can be 
adjusted to operate on any 


—— Bip “G” DISINFECTANT BLOCKS 
p Mist and liquid disinfectants —_ a ne 
j | 3 porary measure... the most e fective an 
e Acheice of brands—solusie y ih “ cheapest method is using af —— 
Q in the Gentlemen's toilet stalls an 
a channels, remain 100% effective. — 
Insoluble in water, need no attention. 
3 doz. 31/- 6 doz. 61/- 12 doz. 117/- 


AIR PURIFIER TABLETS AND PATENT PLASTIC HOLDERS 
For a refreshing atmosphere, 

free from unpleasanc odours be PATENT PLASTIC 

sae ETE STRINTER HOLDER. A perma- 

ygiene use AIR PURIFIER nent fixture to the 

TABLETS in Ladies’ and Gen- 6: wall. Tables » 

Particulars from tlemen’s toilets. Tablets remain ~ pondtaien removed. 


effective from 3 to 5 weeks _ a8 < 
ideal for Factory, Office, Hotel Pies sy eoch 


AUTOMATIC MACHINES Hospital, Club, School and 


College, et 
LIMITED 3 doz. 38 /- fy 74/- 
12 doz ! le 


‘an an [AROMATIC DISINFECTANT BLOCK CO. LTD. | 


Telephone: PARK 7608 9, AUGUSTUS ROAD, LONDON, S.W.19 Tel. Putney 5181 





@ An assurance of unlimited 


supply. 








Carriage paid on all orders over £3. 











The Bunnie Incinerator for 


HYGIENE IN 
PUBLIC PLACES 


The Bunnie Incinerator is 
clean and efficient in use; and 
its attractive design and 

finish make it specially suitable 
for installation in factories, 
offices, hotels, restaurants, 
public toilets, hospitals, nurses’ 
homes, etc The patented 


fan device ensures the : 

complete absence of smell and ; ~ 

fumes Automatic timing = 3 H 

gives simplicity of operation. : ; 

Residual ash is deposited ; : 

n ash-drawer for later disposal " 5 Ws iQ 
No maintenance is required. . 


Save washing-time which should be working time . 
cut down absenteeism caused by hand-infection .. . 


put Gre-Sol in your washrooms. 


MANUFACTURERS OF ELECTRICAL ACCESSORIES [his modern antiseptic jelly cleanser, the fastest 
} . remover of ingrained dirt, comes in economical bulk 
packs to fit the dispensers we have designed for 


THE WANDSWORTH ELECTRICAL MFG. CO co. LTD. washroom Use. 


Gre-Sol sterilises as well as cleans, but costs no more 
Albert Drive, Sheerwater, | 136 Cromwell Road, , , than ordinary cleansers. Obtainable from your usual 


Woking, Surrey bendon, S.W7 i , supplier; for further information write to— 
Tel: Woking 350€ ‘ -* ’ ; , : 


rams: ‘Current’, Woking. | Tel: Fremantle §3¢ . The Gre-Solvent Company, Whitehall Road, Leeds, 12 














Please write for full particulars to: Dept. PMM 10 
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The South Eastern Electricit 
Board is one of a large numbe 
of industrial undertakings wt 
specify ‘JELTEK’ Donkey Jack 
ets. Full details of our spec 


marking service, brochure ar 








Jeltek’ Division 


J. E. LESSER & SONS LTD investment 

























SAFETY MATTERS 









Price List sent on request Protection for your workers is 


required by law, and is a sound 


(HOUnslow 7281-7) . We design and produce strong, 
26 reliable wire mesh guards for 
“4 Belts, Chain drives, Gears, Win 

Green Lane, ¢ , ’ ; 
\ dows, Fires, etc., to vour own 

Hounslow, \ 4g D i . 
Middlesex requirements, oO not hesitate to 
Z contact us; our technical staff is 

at your service. 


PRICE MACHINE GUARDS LTD. 
POWKE LANE, OLD HILL, STAFFS. 


Tel: Cradley Heath 66423. Grams: “Prigard’’ Cradley Heat’ 








For Safety with Comfort ! 


chOvse MARTINDALE P.V.C 
Tbe Sii)=©=©= PROTECTIVE GLOVES 


BRAND 









CRAFTSMAN a ae 
R A PRECISION JO 


sa -_ é 
AT et 






sive 
bonds, 








finishes. 


WAREHOUSE COATS etc. designed to 














obtainable from 


Give the maximum 
protection against 


abrasion oils, 
chemicals, acids, 
etc. 


These Gloves have 

a substantial in- 
terlock fabric lining 
on to which a super 
tough coating of abra- 


resisting P.V.C. 
which will not 


~\\\-y * crack, peel or break away 
{| \ | —— under normal conditions of 

——— wear. They are moulded to fit 
MARTINDALE also the hand comfortably and can 


BOILER SUITS manufacture be supplied in rough or smooth 
BIB & BRACE OVERALLS Coat, EVasmEELDS Martindale Protective Gloves 


are easily cleaned and specially 


last longer than 


ordinary rubber or leather 


Write for details gloves. For the complete range 
ALL TYPES OF PROTECTIVE CLOTHING L2 enalaeaee am Aa hg 


other types of MARTINDALE PROTECTIVE GLOVES, 


write to MARTINDALE ELECTRIC CO. LIMITED 


: COLindale 8642 





NICHOLLS & CO. (Chiswick) LTD. 41 Westmorland Road, N.W.9 ’Phone 


VISIT OUR STAND No. H.3, E.E. Exhibition, March 25-29 
' 





128 Sandycombe Road, Richmond, Surrey. Tel. RIC. 3477 


PERSONNEL MANAGEMENT & METH 





























G aIrrou 
OVERALLS 


Famous for more than 
100 years 


Renowned for 
Quality 
& 
Value 


Every overall made by 
Garrould’s is a distinctive 
garment that will satisfy the 
most discriminating buyer. 
Special Quotationsfor 
quantities. 


Illustrations, prices and 
patterns of material sent 
post free on request. 


—E. & R. GARROULD LIMITED 
150-162 EDGWARE ROAD, LONDON, W.2 — THE HARBORO’ RUBBER CO. LTD 


Telephone: Paddington 100! ad Dainite Mills, Market Harborough. Tel: 2274.5 6 


Protection for 


all KNEELING 


INDISPENSABLE 
FOR THE 
WELFARE OF YOUR STAFF. 


They will appreciate the comfort 
and protection given by these knee 
protectors Ideal for both men and 
women Made in washable sponge 


rubber with adjustable straps 


Send to-day for your supply 
GREATER LONDON 
RUBBER CO., LTD. 


(Dept. PM!) 
128, High Road, Streatham, S.W.16 





os 

WASHABLE UNBREAKABLE Sam 
BUTTONS AND . 
SLIDE BUCKLES 


Industrial clothing is well protected by 

Dainite Buttons and Buckles, so labour 

Saving as they need never be removed for 
f laundering. 


CLASSIFIED ADVERTISEMENTS 


Rate: 3/- per line, minimum 6/-; average 24 letters per line, box 
numbers to be paid for as 2 limes. Display panels: £1/15/- per 
single column inch. 


OUTINGS MISCELLANEOUS 








IMPROVE WORKING AMENITIES by in- 


SCARBOROUGH, CLIFTON RESTAU- stalling Automatic Machines for Cigarettes, 


RANT, North Bay. For Coach Parties, 
Works and Clubs Annual Outings Up 


Confectionery, Foods, and Beverages. Machines 


supplied, fixed, replenished and serviced free of 


to 300 catered for. Excellent food Fully 
r > charge in North West area. Rental according 


Licensed Menus on request. Under . wy 
s ‘i ‘ . 9 to site. Send for details to Berry & Warmington 
personal supervision of Res. Managers, 


Mr. & Mrs. H. Reg. Robinson. Tel.: 3253 


Ltd., 37 Byrom Street, Liverpool, 3 














MISCELLANEOUS Companies advertising for staff 
HOLD THEM!!—A Rex library becomes ar can get the benefit of a Specialist 


indispensable part of your welfare Self- R ss . 
se troubl Companies whose Service for their small advertise- 
names are | hold words have them For ments from: 
details write 
Rex Library Service (W), R. F. WHITE & SON, LTD., 
135a Goswell Road, London, E.C.1. CLE 0351 72-78 Fleet Street, 
London, E.C.4. 


LARGE COMPANY are interested in hiring 
football and cket pitch with use of pavilion 
facilities. (¢ il London area preferred. Write the worid. 
Box 150, P nnel Management & Methods, P 

a]: at § ot 8311-5 
Mercury H 109 Waterloo Road, London, Tel.; FLEet Street 8311-5. 
S.F.1 


The oldest advertising agency in 














Printed for the Proprietors, Shaw Publishing Co. Ltd istered office: 180 Fleet Street, London, E.C.4, England (Waterloo 3388) by 
Samuel Temple & Co Vencourt Place, King Street, London, W.6._ 
Advertisement, editorial and sales offices: Mer House, 109-119 Waterloo Road, London, S.E.1 (Waterloo 3388). 





i a in in an han how n/a. 
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A) The Food 


} || Hygiene 
{} Regulations, 
55 
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GHT'S 


For Health an 
Cleanliness... 


your kitchens use the so 
the doctors choose f 
their surgeries... 
For 50 years .. . awarded th 
Certificate of Merit of the 


Royal Institute of Public Healtt 
and Hygiene. 





Always put Wright's on the 
Washbasins for personal use 
by the staff—the soap which 
is not highly perfumed. 


Write for free samp'e tablet 
of soap now 


Grocers 


The Golden Tab 


n Bath and Toilerc 


COAL TAR SOAP sizes 


Wright, Layman & Umney Ltd., Southwark S 





SARIS aot ee MIR Pen So 






| == fil 


SPORTS PAVILIONS? 


choose PEELS firet-to last 


for a Peel Pavilion 
is the permanent 
answer to all your 
accommodation 
problems — Sports 
and social—provid- 
ing ample changing 
facilities for both 
home and visiting 
teams, and a pleas- 
ant, well-lit hall for entertain- 
ment. (If required, special 
thermal linings can be supplied 
to give extra warmth) 


Solidly built from NEW timber, 
PEEL Pavilions are available in 
standard designs, or can be built 


Send for 
the complete 
catalogue and 

price list, 

or ask our 
Representative 
to call. 





MANAGEMENT 


H. PEEL LTD., Dept. 
Mearclough Works, 
Rd., SOWERBY BRIDGE, Yorks. 


Se aaasitey 


Sr gest ee ays ee 








to suit individual requirements 


Our design team is at your 
service 
FREE DELIVERY within 


200-msles radius 


PEELS 


ectional BUILDING? 






P.M.M., 
Wakefield 


Telephone: HALIFAX 8121! 


gs PRISE OTS 


2864a/PI 


METHODS 


Obtainable fror 
all Chemists and 


treet, London, S.E.1 


Keep 


plumbing clear .4. 


°a® 


REMOVED by the “ Sani-Snake’ 


after all attempts by 
other means had failed. 










One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake. 

The equipment reduces the 
clearanceof pipes tothe si nple 
job of turning a handle. Ary 
member of the maintenance 
staff can use it. There is work 
for a **Sani-Snake’’ wherever 
pipes are in use. 


Write for free explanatory 
illustrated folder and price list. 


Licensee an¢ Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.I 

Telephone: MUSeum 9145 


— 


CLEANLINESS 


= 
SAROUL gives 24 hour 


- a, . 
~ protection to 


hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 
pounded to remove grime and dirt quickly 
and completely. It is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 
protective effect for many hours. Saroul 
is a positive safeguard against industrial 


dermatitis. 


Testing samples and literature free on request Department N.S. 


SAROUL Antiseptic Hand Cleanser is made by 
Sandeman Brothers Ltd., 


BILSLAND DRIVE 


MARYHILL GLASGOW 
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Issued by the Gas Cour 


Cleam F'00od Ge 


Chemicals GB 


FO Catering G 





a4 © am Therm [moa me Sete me e_- oh ab Boke a} Flame 


Busy Making Business For You 


Consult your Area Gas Board 


the Gas Industry makes the BEST use of the Nation's coal 


! 














